


Jennie Hill, PhDKate Heelan, PhD

Ali Mercado, MAEd

Paul Estabrooks, PhD

Isabel Margritz, BS Tzeyu Michaud, PhDKaiti George, RD Nancy Foster, PhD

Meet Our Team

Bryce Abbey, PhD

MW-Prevention 
Research Center 



Agenda

Building Healthy Families 
(BHF)  Background and 
Goals

Details about BHF Scale 
Up Research Study

Research Requirements

RFP Process and Timeline

Questions



Rural disparities in childhood obesity 



Weight Gain of Students in One Year
K-4th grade student’s age: 8.1 ± 1.5 yrs
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CDC – Childhood Obesity Research Demonstration 
Projects

Nebraska CORD 3.0 Project

Long-term CORD goal was to scale BHF to more communities

• The Nebraska CORD project tested three strategies to improve the likelihood of 
adoption, implementation, and sustainability 



American Academy of Pediatrics and Centers 
for Disease Control and Prevention Programs





12-month group-based program, includes:
• An information session
• 12 weekly face-to-face family sessions (2 hours each)
• 6 refresher sessions (~90 mins each)

Assessments conducted at:
• Baseline
• 12-weeks
• 6 months
• 1 year with weekly self-monitoring

Who is this designed for? BHF is designed 
for children between the ages of 6 and 12 
years old with a BMI above the 95th 
percentile, and their parents and siblings.

Where can the program be held? It is 
recommended that programs are located 
within the community that allow space for 
education as well as open space (gym) for fun 
family-based activities and games that 
accommodate 6-10 families.

Building Healthy Families (BHF) is a family-based healthy weight program  
for children and their families. BHF uses research-tested behavior change 
strategies through a person-first and health-centered approach.  



Epstein Traffic Light 
Diet

Developed for large urban areas, 
for delivery in academic research 

& medical centers. 

Adaptations & 
Enhancements

Tailored for delivery in rural 
communities with continual 
improvements over 10 years.

Instructional Design 
Studies Adaptations to 

Improve Community 
Adoption & 

Implementation

ONLINE TRAINING RESOURCES & PROGRAM PACKAGE

TRAINING MODULES
for Program Coordinators 

& Facilitators

KNOWLEDGE CHECKS
for Program Coordinators 

& Facilitators

RECRUITMENT
(schools, primary care 

providers, community/media)

PROGRAM MATERIALS
(Lesson plans, 

PowerPoints, checklists)

FIDELITY ASSESSMENT
for Quality Assurance

DATA PORTAL
to track effectiveness



What makes               unique?

PROGRAM TECHNICAL ASSISTANCE RESOURCES

COMMUNITY ASSET 
FOCUS

Family-Based Technical Support Data Portal

Group Setting Learning Sessions Online Training Platform

Face-to-face delivery Expert Facilitation Program Materials



• Training is provided for each team member
• Training modules include an overall training 

module followed by role specific trainings
• Knowledge checks after each training module 

reinforce key concepts and BHF principles.

Step 1: All coordinators complete overview 
training
Step 2: Coordinators complete role specific 
training 
Step 3: Trainings for each role and each 
weekly session are available. 

BHF Online Training & Program Package



Delivering the Program

Recruitment Bi- Weekly SessionsWeekly Sessions Booster Sessions

3 months 3 months 3 months 6 months

3-4 coordinators

Will take…

To…

hours 
per week2 hours 

per week4 hours 
per week3 hours 

per month4

Run booster sessions

Schedule with families

Conduct assessments

Prepare for sessions

Communicate with families

Run Sessions

Debrief with your BHF team

Connect with families

Answer questions

Prepare



TRAINING RECRUITMENT CURRICULUM & FAMILY-FACING





Track ProgressEnter Family Data

Reports

BHF Online Data Portal

Enter Weekly Self-
Monitoring Data



BHF Scale Up Trial 



BHF Scale Up Trial 

A new NIH funded trial to scale BHF to additional rural areas, 
small towns and other low resource settings.

We are recruiting up to 30 additional communities to participate 
in the trial.

Communities will be randomized to one of two groups: BHF 
Package Only or BHF Learning Collaborative.



ONLINE TRAINING RESOURCES & PROGRAM PACKAGE

TRAINING MODULES
for Program Coordinators 

& Facilitators

KNOWLEDGE CHECKS
for Program Coordinators 

& Facilitators

RECRUITMENT Materials
(Examples for schools, 
primary care providers, 

community/media)

PROGRAM MATERIALS
(Lesson Plans, 

PowerPoints, Checklists)

FIDELITY ASSESSMENT
for Quality Assurance

DATA PORTAL
to track effectiveness

Package Only Group: Access to BHF Online 
Training Resources and Program Package
 



ONLINE TRAINING RESOURCES & PROGRAM PACKAGE

TRAINING MODULES
for Program 

Coordinators & 
Facilitators

KNOWLEDGE CHECKS
for Program 

Coordinators & 
Facilitators

RECRUITMENT
(Example for schools, 

primary care providers, 
community/media)

PROGRAM MATERIALS
(Lesson Plans, 
PowerPoints, 

checklists)

FIDELITY ASSESSMENT
for Quality Assurance

DATA PORTAL
to track effectiveness

Learning sessions
1 time per quarter
Approx. 2 hours

Total of 16 
Learning 
Sessions and AP 
Meetings over 2 
years.

Learning Collaborative Group 

Participate in 
Learning 

Collaborative
1:1 Action Period Meeting
1 time per quarter

Access to BHF 
Online Training 

Resources & 
Program Package

Approx. 1 hour



Selected Communities will Receive
1. BHF Training Resources:

• Free access to the online training platform to train your community-based teams to deliver the BHF 
Program.

• Technical assistance from the research team.
• On-site direct observation of implementation supported by the research team.

2. BHF Kit
• All materials needed to deliver BHF to 2 cohorts: 

• including wearable physical activity monitors, education supplies, and family binders
• Supplies for physical activity
• $1000 for consumable items

• Research-grade equipment for outcomes: digital scale and stadiometer

3. Financial Support
• $5,000 from the Mountain West-Prevention Research Center for start-up costs.



Requirements of Selected Communities
1. Agree to be randomized to one of the two study conditions.
2. Agree to assemble an implementation team and use the BHF 

Resources to train coordinators and deliver BHF in your 
community.

3. Recruit 2 cohorts of 6-10 families to participate in BHF over 24 
months. 

4. Use the BHF Data Portal to track the required data for the research 
study

5. Participate in research study data collection:
1. Participate in the learning collaborative (if selected)
2. CIT’s will be asked to track time and complete 4 surveys



Timeline 
Oct
2025 

Submit RFP by the 
24th 5:00 pm CST

Nov
2025 

4th- Selected 
communities are 
notified

10th – Kick Off 
Meeting (LC & PO)

Dec
2025 

Jan
2026 

Feb
2026 

Feb-April
2026 

Recruitment of 
families

Continued family  
recruitment 

Learning 
Collaborative #1

Communities ready 
for Information 
Session w/families

Learning 
Collaborative #2 

BHF Sessions 1-12

Learning 
Collaborative #3 

May-Feb
2026-2027 

Refresher Sessions

Learning Collaborative #4

Recruit families for 
Cohort #2 



Submission Process: Request for Proposals

1. The RFP will include the completion of a 1000-word (approximately 
two-page) response to questions related to community priorities 
and program delivery factors.
• Deadline is October 24th, 2025

2. Fill out an organizational readiness survey.
• The project lead and at least 1 other member from each organization listed on 

the application must complete a pre-application survey. 

3. Community selection.
• Will be notified by November 4th, 2025



bhf@nebraska.edu

RFP Application Click HERE

http://unk.edu/bhf
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