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What’s a Policy or 
Goal You Know . . . 
But Ignore? 
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Universal Design for Learning 

Image Business Memems 
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Purposeful & Motivated 
Resourceful & Knowledgeable 

Strategic & Goal-Directed 
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Scaling Up 
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1. Fewer, broader, more strategic goals 

persistence 
retention 

satisfaction 
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2. Individual applications give way to  

systemic practices 
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3. The power of  

defaults 
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5. academic 
freedom 
 

versus  

access & 
predictability 
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Access Inclusion Predictability 



Excellence in Teaching & Educational Achievement 
 
• Provide access to a world-class, affordable educational experience. 
• Expand access to a UW–Madison education, leveraging new modes of 

delivery to engage with students throughout their lives 
 
Excellence in Research & Scholarship 
 
• Provide a modern research support structure that fosters innovation, 

promotes interdisciplinary collaboration, and drives discovery on 
future research challenges. 

Access 
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Living the Wisconsin Idea 
 
• Share the benefits of a world-class teaching and research university 

throughout Wisconsin and beyond our borders. 
 
A Vibrant Campus Community 
 
• Enhance the holistic development of students by combining learning in 

and out of the classroom that is steeped in the values of the university. 
• Enhance diversity among our students, faculty, and staff . 
• Build upon our strong commitment to diversity to create a welcoming, 

empowered, and inclusive community. 

Inclusion 
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Excellence in Teaching & Educational Achievement 
 
Strengthen educational outcomes, career development, and the college 
experience for all students. 
 
A High-Performing Organization 
 
Strengthen our financial performance, growing revenues, controlling costs, 
and delivering new and innovative ways to invest in our strategic priorities, 
while maintaining a commitment to the highest ethical standards. 

Predictability 
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Image alt text 

Video captions & transcripts 

Semantic structure 

Accessible 3rd-party resources 



3: Get campus leaders to direct  

funding, time, & people  
toward core UDL implementations. 
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4: Move from “you must” to  

we will support you. 
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