
Promoting Engaged Communities



   Schedule

8:00 – 8:30  Registration / Check In

8:30 – 8:45  Welcome & Meet UNK CBT Dean, Tim Jares, Ph.D.

8:45 – 9:45  Keynote Address - Promoting Engaged Communities
    Ron Drake of Flip this Town

9:45 – 9:55  BREAK

9:55 – 10:05  Crafting Compelling Narrative in Community Building
    Daniel Chaffin, Ph.D.

10:05 – 11:05  Nebraska Thriving Index
    Bree Dority, Ph.D. & Mitch Herian, Ph.D.

11:05 -11:15  Emerging Talent Survey Data - two-year study 
    Lisa Tschauner, CERD Director

11:15 – 12:00  Recording of Live Podcast: Flip this Town
    Hosted by Ron Drake, with guests Amos Anson of 
    Grand Island, Megan Arrington-Williams of Hastings and 
    Patrick Moore of Kearney. 
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   Presenters
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Ron Drake is a downtown revitalization expert and community connector focused on restoring the 
heart of America, one downtown at a time. In his community of Siloam Springs, Arkansas, he pur-
chased and sold over 45 homes, specializing in historic neighborhoods. Subsequently, Ron made the 
shift to the core downtown and restored 17 historic buildings, revitalizing over 75,000 square feet of 
downtown space and helped turn the unlively downtown of Siloam Springs, Arkansas into a vibrant 
cultural center, and was instrumental in their listing as Number 14 in Smithsonian Magazine’s Best 
Small Towns in America. In 2014, Parade Magazine listed Siloam Springs as the Fourth Best Main 
Street in America. 

Main Street Arkansas awarded Ron the Main Street Hero award, an extremely high honor. Other ac-
colades include: Best Renovation Project for Buildings Over 5,000SF; Outstanding Personal Project 
for the restoration of the Connelly-Harrington House;  Best Adaptive Re-use project for Oklahoma 
Main Street; Citation of Merit by Oklahoma State Historical Society; Chamber Business of the Year; 
Main Street Volunteer of the Year; and a past honoree of the 40 Under 40 by the Northwest Arkansas 
Business Journal. Ron’s projects are visible in multiple news, TV and magazine stories, and he shares 
his practical approach to preservation on his Flip This Town National Podcast, available at iTunes or 
your favorite podcast location. 

Ron shares his story in his book, Flip This Town- Preservation Made Practical on Main Street USA, 
giving inspiration to small towns all across America. Ron speaks, teaches and consults all across the 
country about how infusing lives into a downtown core attracts new life to a community, focusing on 
the overall quality of life.  Teaching through his own experiences to inspire, equip and restore, Ron 
is uniquely qualified to guide any organization through the process of accomplishing their vision of 
having a vital, thriving downtown.

Ron believes that restoration is possible in every community, with a simple idea that the best way to 
bring life downtown is to bring lives downtown, and this belief has created a downtown renaissance 
in communities across the country.

Ron Drake
Flip this Town
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Daniel Chaffin, Ph.D. - Asst. Professor of Management and 
Co-Founder of the Tri-City Area Economic Forum

Daniel Chaffin is a professor at UNK, leading students through their academic journey with innovative course 
work and applied practices in entrepreneurship. He earned his Ph.D. in Strategic Management at Michigan 

State University. He conducts research on strategy, education and technology. Professionally, he worked as a 
Strategic Marketing Manager for Pulte Homes in Colorado Springs and earned his MBA from the University of 

Colorado in Colorado Springs.

Lisa Tschauner, MSOM - Director of the Center for Entrepreneurship and Rural Development

Lisa leads the entrepreneurial activity of the center and also serves as an adjunct business instructor. For the 
past sixteen years, she has been a leader in entrepreneurship education and advocacy as an educator, consultant 
and community member. She is the owner and co-founder of Open for Business magazine. She holds a Master 
of Science Degree in Organizational Management with an emphasis on Entrepreneurship & Economic Devel-
opment. Lisa started her career in entrepreneurial education at Central Community College.  She is a certified 
NxLevel EDGE Instructor, Certified Community Development Block Grant Administrator, a licensed real estate 
agent and Certified Growth Wheel Coach. In 2011 she published a book on Customer Service and Business Rela-
tionships.

Tim Jares, Ph.D. - Dean of the College of Business and Technology, UNK

Tim Jares joined UNK in summer 2019 as dean of the College of Business and Technology. He was previously 
chair and a professor of finance at the University of Northern Colorado’s Kenneth W. Monfort College of Busi-
ness. Jares joined Northern Colorado in 2001 and progressed through the ranks in the Department of Finance 
in the Monfort College. He served as assistant, then associate dean in 2002-07, with budgetary oversight as a 
primary responsibility, and was the college’s interim dean in 2007-08. Jares earned a Chartered Financial Ana-
lyst designation from the CFA Institute, Ph.D. and Master of Business Administration from UNL and Bachelor 
of Science in mathematics and computer science from the University of South Dakota.

   Presenters
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Mitch Herian, Ph.D. - Project Director, Bureau of Business Research, UNL

Dr. Mitchel Herian is the Project Director at the Bureau of Business Research. Dr. Herian also serves as a fac-
ulty fellow at the University of Nebraska Public Policy Center, and an adjunct professor in the Political Science 

department at UNL. Dr. Herian has conducted applied research for agencies such as the U.S. Army, the National 
Aeronautics and Space Administration (NASA), the Nebraska Supreme Court, the Nebraska Department of Ed-
ucation, and the Kansas Department of Corrections. His research has received support from agencies including 

the National Science Foundation and the National Institute of Justice. Dr. Herian’s research has been published 
in a variety of peer reviewed journals including the Journal of Public Administration Research and Theory, 

American Review of Public Administration, Policy Studies Journal, State and Local Government.

Bree Dority, Ph.D. - Associate Dean of the College of Business and Technology, UNK
Assistant Professor of Finance and Co-Founder of the Tri-City Area Economic Forum

Dr. Dority has done extensive work on issues that directly affect the stakeholders of the University of Nebraska 
at Kearney and the people of Nebraska.  She has conducted economic impact, labor availability, and community 
revitalization studies, and has presented and published research on school consolidation and tobacco free laws.  
Prior to joining the University of Nebraska at Kearney, she was an Associate at Analysis Group, an economic 
consulting firm in Denver, Colorado.  There she worked on projects involving health outcomes and cost analysis, 
transfer pricing disputes, and valuation of economic damages.  Dr. Dority received her Ph.D. in economics from 
the University of Nebraska–Lincoln in 2008.  Her research interests are in the area of applied economics and 
policy at the local and regional levels.  Her research has been published in Energy Economics, Contemporary 
Economic Policy, and the Journal of Public Policy and Marketing.

   Presenters
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Megan Arrington - Williams, Hastings, NE

Megan has been deeply involved in her community since she moved to Hastings for college. She graduated from 
Hastings College with a degree in Mass Communications. Since then she has helped numerous small business-
es get started, and started two of her own, Prairie Interactive and Open for Business Magazine. Today she finds 

herself in the role of Director of Operations and Marketing for First Street Brewing Company. She has served as 
the DTCA president, an alternate planning and zoning commissioner for the City of Hastings on the Hastings 

Arts Council where she currently serves as president, is involved with the Do the Brew Volunteer Team, and is 
the president of the Pink Boots Society. She was also one of the founders of Junk Street, a street-fair style event 

bringing hundreds of people to downtown Hastings each fall. Megan is a certified yoga instructor bringing value 
to her community through teaching classes on a regular basis in downtown Hastings. 

Patrick Moore - Kearney, NE

Patrick is a Kearney-based architect and (re)developer who has been involved in transformative adaptive-reuse 
and urban infill projects in Omaha, Oklahoma City, Portland, Seattle and Los Angeles. He believes in preserving 
the contextual history of a place by prominently featuring areas of a building or neighborhood’s pre-renewal en-
tropic decay as a design element. After hours, Patrick leads Upstairs Downtown, an informal downtown building 
owners redevelopment interest group, serves on the board of directors for Kearney’s historic World Theater, and 
attends Cub Scout events with his children.

Amos Anson - Grand Island, NE

Amos Anson graduated from Grand Island Senior High in 2001 and entered into the Construction Program 
at SCC Milford. Upon graduating in 2003 with an Associates of Applied Science in Building Construction, he 
started his first business FAmos Construction Inc. After several years of constructing single family homes the 
opportunity to redevelop buildings in the historic downtown core arose and out of that was born Empire De-
velopment. Amos has become the go-to when it comes to renovating downtown properties and navigating the 
politics and financing involved with all aspects of renovations. Amos has served as the Construction Manager 
for Habitat for Humanity since 2005. He is an entrepreneur to his core and loves mentoring others who want to 
become entrepreneurs as well.

   Presenters



University of Nebraska Kearney  |  7

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  8

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  9

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  10

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  11

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  12

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  13

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  14

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  15

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  16

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  17

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  18

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  19

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  20

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  21

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  22

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  23

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  24

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  25

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  26

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  27

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  28

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  29

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  30

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  31

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  32

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  33

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  34

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  35

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  36

   Nebraska Thriving Index
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________



University of Nebraska Kearney  |  37

   Emerging Talent Survey
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________
________________

The data collected through this survey is part of a longitudinal study of the UNK student population. The original 
purpose of the study was for the Kearney Downtown Improvement Board and initiated in the summer of 2017. The 
members of this group wanted to understand the housing peferences of Kearney area citizens ages 19-25. As the 
study developed, the Center for Entrepreneurship and Rural Development (CERD) worked with area stakeholders to 
identify other measures that would garner useful information about this population and result in valuable data that 
can be used for the purpose of economic development. The survey administered had specifically designed questions 
regarding the preferences of housing, employment, and community as emerging talent enters their professional lives 
after college. As of this date, the CERD has collected two years of data with results in the following pages.

2018 2019

Age 19
13%

Age 20
25%

Age 21
26%

Age 22
20%

Age 23
9%

Age 24
4%

Age 25
3%

Age of Respondents

Age 19
25%

Age 20
23%

Age 21
20%

Age 22
18%

Age 23
9%

Age 24
3%

Age 25
2%

Age of Respondents

n = 520 n = 143

= 359 = 160 = 1 = 0 = 107 = 34 = 0 = 2
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LOCATION 
Total responses for the two-year study = 664

2019
Iowa - 1
Illinois - 1
Kansas - 2
Colorado - 2
Arizona - 1
California - 1

2018
Michigan - 1
Iowa - 6
Wisconsin - 1 
Minnesota - 1
South Dakota - 2
Texas - 3
Utah - 2
California - 1

Montana - 2
Illinois - 1
Missouri - 4
Kansas - 6
Oklahoma - 2
Colorado - 9
Arizona - 2
Hawaii - 1

2018

472

2019

133
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2.63

3.22

3.35

3.68

2.7

3.02

3.37

3.7

1 1.5 2 2.5 3 3.5 4

Educational Opportunities for Adults

Educational Opportunities for Children

Quality of Healthcare Services

Job Opportunties

As you think about starting your professional career, please 
consider where you wish to live or where you have chosen to live 
based on employment, education and healthcare opportunities.  

2019 2018

1 = Not important at all 2 = Not very important  3 = Somewhat important 4 = Very important
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    Emerging Talent Survey
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2.24

2.3

2.52

2.76

2.9

3.02

3.14

3.18

3.37

2.36

2.46

2.47

2.75

2.87

2.92

3.02

3.36

3.49

1 1.5 2 2.5 3 3.5 4

Proximity to Transportation

Proximity to Shopping

Arts and Entertainment

Geography/Climate/Landscape

Recreational Activities

Close to Family & Friends

Location of Spouse or Significant Other

Sustainable Housing

Affordable Housing

As you think about starting your professional career, please consider where you 
wish to live or where you have chosen to live based on proximity of resources, 

family and friends and housing options. 

2019 2018

1 = Not important at all 2 = Not very important  3 = Somewhat important 4 = Very important
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    Emerging Talent Survey
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2.54

2.93

3.25

3.31

3.48

3.42

2.53

3.12

3.33

3.3

3.49

3.56

1 1.5 2 2.5 3 3.5 4

Political Views of the Company

Environmentally-Friendly Practices

Positive Social Impact

Company Culture

Work-Life Balance

Personal Fulfillment

In order to attract a vibrant workforce, we want to know what 
elements are most important when choosing to apply for a job 

based on the company's mission.

2019 2018

3.21 3.13

2.73 2.68 2.68

3.3
3.19

2.86 2.81
2.65

1

1.5

2

2.5

3

3.5

4

Crime Rates Population and
Size of

Community

State Laws and
Policies

City Laws and
Policies

Political Culture
of Community

As you think about starting your professional career, 
please consider where you wish to live or where you have 

chosen to live based on the community. 

2018 2019

2.68

2.86

3.06

3.21

3.22

3.41

2.79

2.86

3.11

3.2

3.34

3.36

1 1.5 2 2.5 3 3.5 4

Position Title

Modern Management Structure

Ability for Collaboration/Teamwork

On-the-Job Training

Responsibilities and Expectations

Advancement Opportunities

In order to attract a vibrant workforce, we want to know what 
elements are most important when choosing to apply for a job 

based on workplace setting and opportunities.

2019 2018

3.55 3.52

3.28 3.27

3.49 3.43
3.33 3.26

1

1.5

2

2.5

3

3.5

4

Pay/Salary Benefits Location Flexible Schedule

In order to attract a vibrant workforce, we want to know 
what elements are most important when choosing to apply 

for a job based on wages and benefits.

2018 2019

1 = Not important at all 
2 = Not very important  
3 = Somewhat important 
4 = Very important
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    Emerging Talent Survey
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Do you plan on living in Kearney after graduation?

NO
48%

NOT SURE
41%

YES
11%

2018

NO NOT SURE YES

NO
53%

NOT SURE
40%

YES
7%

2019

NO NOT SURE YES

Would you like to eventually return to 
the Kearney area to live and work?

YES - 5%
NO -  50%
MAYBE - 45%

Would you like to eventually return to 
the Kearney area to live and work?

YES - 5%
NO - 44%
MAYBE - 51%
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   Emerging Talent Survey
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2018

20190%

20%

40%

60%

Strongly
agree Somewhat

agree Neither
agree nor
disagree

Somewhat
disagree Strongly

disagree

There is a lot of opportunity in Kearney for young 
professionals to connect with the community.

2018 2019

2018

20190%

20%

40%

60%

Strongly
agree Somewhat

agree Neither
agree nor
disagree

Somewhat
disagree Strongly

disagree

There is a lot of opportunity in Kearney for young 
professionals to meet friends and socialize.

2018 2019

2018

20190%

20%

40%

60%

Strongly
agree Somewhat

agree Neither
agree nor
disagree

Somewhat
disagree Strongly

disagree

Kearney is a safe community.

2018 2019

2018

20190%

10%

20%

30%

Strongly
agree Somewhat

agree Neither
agree nor
disagree

Somewhat
disagree Strongly

disagree

I want to live and work professionally in Kearney.

2018 2019
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    Emerging Talent Survey
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2018

20190%

10%

20%

30%

Strongly
agree Somewhat

agree Neither
agree nor
disagree

Somewhat
disagree Strongly

disagree

I have the desire to someday start or own a 
business.

2018 2019

2018

20190%
10%
20%
30%
40%

Strongly
agree Somewhat

agree Neither
agree nor
disagree

Somewhat
disagree Strongly

disagree

My college experience adequately introduced me 
to the Kearney community.

2018 2019

0%

10%

20%

30%

40%

50%

60%

Excellent Good Average Poor Terrible

Which description best describes your 
perspective on the economy in Kearney.

2018 2019

0% 10% 20% 30% 40% 50% 60%

Other

Rural Setting

Suburban Neighborhood

Urban/Downtown Setting

What type of neighborhood do you want to live in?

2019 2018
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    Center for Entrepreneurship and Rural Develpment

Contact us today to schedule a consultation for your organization or community.
emailcerd@unk.edu    |     308.865.8199


