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Chapter 1. Progress Report

The Information Technology Strategic Plan, written in 2001, identified six initiatives to address strategic challenges in the key functional areas of management and planning, teaching and learning, networking and infrastructure (access), and training and service. Actions were outlined to immediately address the initiatives.

A review of Initiative 1 must address three issues:

· How are we planning, evaluating and managing our IT resources and telecommunications resources and are we cost-effective?

· How is our coordination?

· Are we allocating our resources to serve this plan and its goals and priorities?

Technology changes rapidly, forcing us to continuously evaluate our organization and our capability to plan, evaluate and manage information, computing, and telecommunications and to do so in a cost-effective manner.  Budget cuts during the past three years have had an impact on the campus, yet we have preserved our investments in technology.  We were able to deploy some new technologies and services, including spam management, patch management, bandwidth management, and wireless.  Our resources allocated for technology have been managed in a cost-effective manner.  Many of our investments would not be possible without funds generated by the Student Technology Fee.    
Staff supporting technology has expanded, primarily at the college or department level, although there are still areas with too little day-to-day support.  There is evidence that our coordination for technology support leaves room for improvement.
As we review our investments and accomplishments over the past three years, they show that our resources were allocated to serve this plan, as well as to address emerging technologies that were not anticipated at the time it was written.
Three “Action Priorities” were suggested. The plan recommended a campus-wide discussion to investigate strategies to address IT support and it recommended that all individuals providing IT service to UNK be organized to ensure maximum utilization of expertise.  These recommendations were not addressed by the Technology Advisory Committee.  Collaboration is a key component for integration of technology across the campus for students, faculty and staff, so the Technology Advisory Committee recognizes the need to continue to address IT support and to coordinate efforts for better utilization of expertise.  

The third “Action Priority” recommended development of an assessment plan to systematically evaluate the impact of IT investments.  The Technology Advisory Committee has not developed such an assessment plan for IT investments. Addressing critical budget cuts over the past few years took precedence over top level planning and coordination. We now need to focus on a planning process that is on-going and evolutionary with continuous evaluation.
Initiative 2 addressed the need to provide and support a common baseline of computer capability,   with the network supporting communication, office automation, web-based instruction, and access to campus-wide information along with access to electronic library resources. 

We have done an excellent job of providing a common baseline of computer capability.  We have standardized on Dell for Windows machines and on Macs to equip faculty and staff desks and student labs.  A Microsoft Campus Agreement funds Office for all university-owned machines.  Blackboard for Course Management and Lotus Notes for email are used not only campus-wide but university-wide.   A calendar of events is available on the Web and campus documentation is available both on the Web and via an internal database named SLUGO.

Library resources have expanded dramatically during the past 3 years.  From on and off campus, the UNK community can access a large number of commercial databases and electronic sources providing full text periodical articles and other information.  Reference and research assistance are available both in the library building and via phone and email to users off campus.  The library faculty use the library computer labs to provide hands on instruction in the use of the available resources.
The UNK network supports functionality outlined three years ago, but we can not support current needs across the campus, including wireless, IP telephony, and IP video conferencing.  There are complex and growing issues critical to the services we need to offer and they must be addressed.
The “Action Priority” identified for Initiative 2 recommended licensing standard software for all campus users and coordinating service, training, and hardware and network support.  Service, training and support are provided by the ITS Helpdesk and Technology Coordinators in Colleges and some departments.  Service and support issues are addressed under initiative 1. 

Licensing standard software has been addressed.  A Microsoft Campus Agreement licenses Office and Windows operating system upgrades for all university-owned machines.  A site license for McAfee Antivirus software allows installation on all university-owned machines as well as faculty, staff and student machines.  Microsoft Systems Management Server (SMS) is used to manage Microsoft updates on university-owned machines and Perfigo is used to manage vulnerabilities on student-owned machines in the residence halls.  
Initiative 3, to enhance access to personal computers and the network for faculty, staff, and students, asked us to address four issues:

· Investigate the feasibility of required computer ownership by students.

· Make the campus network available to the academic community from remote locations as feasible.

· Equip general-purpose and discipline-specific labs with hardware and software to enable increased use of IT in teaching.

· Develop replacement schedules and budget plans for faculty, staff, and student lab workstations.

Primarily because of hardware costs, we decided that a requirement of computer ownership was not appropriate for UNK students in 2001-2002.  This issue has not been discussed again.

While we do not provide Internet services directly to students living off-campus, we do make critical campus IT resources, such as library access, available from off-campus.

Significant funds have been spent to enhance access to personal computers and the network for faculty, staff and students. We increased both the number of labs and the number of machines in labs, so there is currently one machine for every ten students.  Additional computer labs and teaching labs have been built.  

Some units have addressed replacement schedules for faculty and staff machines.  General-purpose labs in the Union and the library, residence hall computer labs, and designated labs in each college are upgraded every three years with student technology fee funds.

Graduate assistants and Facilities staff historically receive the last of the hand-me-down equipment—hardware than no one else wants to use.  Reliable hardware supporting current software versions must be a goal for all faculty and staff.

For network access, our current Internet bandwidth needs are affordable, due in part to bandwidth management and traffic shaping.  The potential demand for bandwidth could be beyond our budget, but new funding options are possible, including separate Internet service to the residence halls.  

We have not focused expenditures on network infrastructure and desktop replacement schedules.  During one round of budget cuts, we eliminated funding for administrative desktop upgrades.  Infrastructure funding is critical for new applications.

An “Action Priority” recommended enhancing computer labs of academic programs that have high student demand for specialized computer resources. Specialized computing resources have been provided for ITEC, FSID, Math, Modern Languages, Art and Multimedia, CSIS, and Geography, funded by colleges, grants and the student technology fee.  It is not clear that all needs were met during the past three years.
Initiative 4 addressed the use of IT to improve teaching and learning.  Classrooms were to be equipped with software and hardware for increased use of IT in teaching and the appropriate support provided.  Faculty were to explore innovative uses of IT while the institution explored measures to encourage faculty efforts.  
Two “Action Priorities”, to convert traditional classrooms to multimedia “Smart” classrooms and to support faculty, through grants, workshops and technical support, in efforts to enhance teaching and learning, were addressed.

Significant funds have also been spent to facilitate the use of IT to improve teaching and learning.  Twenty-six smart classrooms were equipped and seven were updated, in addition to eight classrooms funded by the COE building project.  
Departmental projects included the use of Palms for chemistry lab measurements and the use of wireless laptops for Political Science research.  The new COE Speech and Hearing Clinic and its observation system are state-of-the-art.   Smartboards in COE and Physics and Sympodiums in B&T are utilized in classrooms.   
A variety of training opportunities are available to faculty and staff through a variety of sources.  These include Continuing Education, Center for Teaching Excellence, ITS and professional development opportunities in each college.

The use of Blackboard for on-line and hybrid courses has grown during the past three years.  Additional support for distance education courses is available from two new Instructional Designers hired by Continuing Education.

New technologies and network functionalities are available to enhance the teaching and learning experiences. Streaming media can be utilized via Windows Media Server or Quicktime.  Videoconferencing over IP uses the Internet for distance course connectivity.  Multimedia development assistance is available to all faculty.  
With more emphasis on teamwork and flexible learning spaces and with the increasing use of wireless and mobile devices, teaching and learning environments will continue to evolve.

Initiative 5, to support and enhance distance-learning capabilities, recommended development of a strategic plan for distance learning and a campus-wide support structure to service the plan.

A strategic plan for distance education was written as part of a university-wide initiative in March 2004.  The principal academic emphases at UNK will be the continuation of the development of complete degree programs at both the undergraduate and graduate level to meet the needs of place bound, nontraditional students. While the needs have not changed, the delivery methods have.  UNK now serves these same students in a more efficient manner through technically advanced, distance education delivery methods. A second priority will be the development of additional credit courses that can serve as electives, as general education requirements, or as parts of degree programs.
Our distance education capabilities have been greatly enhanced during the past three years.  Support needs have changed for faculty and students.  Professional development for distance learning and course development assistance for faculty are addressed.  For students, web-based services support admissions, registration, financial aid, billing and grade distribution.
Initiative 6 recommended the use of IT to support best practices in student and administrative services, aiming to improve support for decision-making and management, to enhance administrative oversight and accountability, and to streamline processes.
Five “Action Priorities” were identified.  
· We continued to deliver new web-based services to students.  
· We participated in the university-wide Administrative Systems Project to deploy SAP for financial and human resources processes. 
· We addressed access to data and reporting capabilities by participation in the university-wide effort to develop a data warehouse, by adding CONNX software to our student system for ad hoc reporting, and by deploying SCT’s E-print software for web-based delivery of reports.

· Access to benchmark data was provided via the UNK Factbook.

· In collaboration with the other NU campuses, a portal was deployed for student use with the enterprise version of Blackboard.  A current university-wide task force is working on Identity Management issues, and will ultimately develop a means of authentication and authorization to allow single-sign-on or reduced-sign-on for faculty, staff and students.

Many changes in administrative applications are improving access to data, enhancing oversight and accountability, and streamlining processes to be more responsive to users.
Some of the projects and accomplishments identified over the past three years could not easily be classified under the six initiatives, although they represent important mileposts and significant efforts toward improving technology at UNK.  They are listed as Responses to Emerging Technologies.
Chapter 2.  Recommended Adjustments

The review of progress toward objectives in the 2001 IT Strategic Plan resulted in a lengthy list of projects and accomplishments involving technology and technology support.  To continue to serve the teaching, learning and administrative/service needs of the campus and to maintain a competitive edge, adjustments in our strategic objects are appropriate.

Objective #1:  Improve IT organization and communications.
Collaboration is a key component of support for the campus.  Coordination of centralized and decentralized IT activities will improve support for faculty, staff and students.  This includes:

· Coordination of desktop support, hardware/software deployment, and support for Smart Classrooms among ITS Helpdesk, College Technology Coordinators and others.

· Additional support for the faculty and staff in the Colleges of Natural and Social Sciences and Fine Arts and Humanities.

· Coordination of instructional technology support among colleges, Information Technology Services, Continuing Education, and the Center for Teaching Excellence.

· Inclusion of staffing needs in project proposals.

· Consolidation of purchasing to capitalize on higher volumes and deeper discounts.

· Server consolidation to reduce hardware and software costs and to utilize backup generator capabilities now available in Otto Olsen.

· Improved accuracy of Web site information and coordination of Web content and design issues.

Objective 2:  Provide a responsive IT environment to enhance teaching and learning.

Encourage new modes of learning and teaching made possible by IT.

· Dissolve boundaries between classrooms and labs.

· Provide collaborative learning opportunities.

Provide support for faculty to incorporate technology into teaching.

· Offer incentives.

· Provide mentoring opportunities.

· Offer technical and pedagogical support to effectively use technology.

· Investigate the creation of a New Media Laboratory to coordinate expertise and offer assistance to faculty.

Provide applications to support teaching and learning:

· Blackboard

· Blogs/wikis

· Eportfolios

· Learning Object Repository

· Web-based Surveys

· Instant Messaging

· Personal Response Systems

Increase the number of smart classrooms and better coordinate support for smart classrooms.

Continue to expand the library resources that are available electronically.

Provide support for Distance Education.

Objective #3: Enhance hardware, software and IT communications infrastructures and provide a standard level of support for all departments and classrooms to ensure essential connectivity for the entire campus.
 
Plan for infrastructure renewal, upgrades, expansion, and replacement.

· Study the feasibility of establishing replacement schedules for desktop hardware.

· Network infrastructure must be consistently upgraded.

· In new construction, plan for infrastructure needs.

· Provide bandwidth for video, rich media, Quality of Service. Potential demand could be beyond our budget, but different funding options can be considered.

· The goal is continuous availability, reliability, dependability, and performance.

Expand wireless capabilities for mobile users.

Address printing needs for faculty, staff and students.

Utilize the capabilities of Internet2 and Network Nebraska for distance education, for resource sharing, and for connectivity to remote facilities.

Objective #4:  Support and enhance the functionality of administrative, business, financial, human resources, and student information systems to improve the level of service to faculty, staff and students.

Examples of these types of support and enhancement include the following:
Provide technical support for administrative efficiencies, electronic approvals, imaging, data warehouse.

Investigate new student systems as part of a u-wide initiative.

Investigate software enhancement for Admissions Management.

Enhance on-line services to students and campus.

· Online housing contract/payment

· Web-based cash receipting

· Web-checks

· ID cards/access/banking/vending

· Improve available web-based services
· Promote the use of IP videoconferencing to reduce travel time/costs

· Review the feasibility of e-commerce capabilities

Investigate Customer Relationship Management options

Investigate the feasibility of IP Telephony

Objective #5: Provide a campus IT infrastructure that is stable, safe, and secure and capable of responding to security and regulatory issues.

Utilize the necessary tools to provide a stable, safe, and secure infrastructure.

Educate users on Privacy and copyright issues.

Study the feasibility of offering legal music/movie downloads.

Convert from social security numbers as student identifiers to a non-ssn unique identifier.

Provide support for mandates from the federal government and Board of Regents.

Develop an intranet portal to address Identity Management and Single Sign On.

Grow the infrastructure with the campus.

To collect additional data and to provide an opportunity for input to the planning process, the Technology Advisory Committee administered two surveys during the month of November.  Using a Web-based survey tool, all students were invited to participate in a Student Technology Survey and all faculty were invited to participate in a Faculty Technology Survey.  

Objective #6: Improve planning for and assessment of  information technology projects and expenditures.
Develop a methodology for review of priorities for IT resource allocation and for assessing the impact of IT investments, including innovations and standards that are beneficial to the campus as a whole 

Chapter 3.  Review of Currently Projected Information Technology Investments 
Gathering information on current Information Technology Investments proved exceedingly difficult, largely because of the huge variety of funds that are used to support IT investments on this campus.  In the end, the committee realized that it was not possible, without an enormous effort, to have a complete accounting of these investments. It is evident that investments in Information Technology are being made from many different sources of funds, and this pattern is likely to continue.

Appendices

Appendix 1.  Responses to 2001 IT Strategic Plan Initiatives

Initiative 1:

UNK will continuously evaluate its organization and capacity to plan, evaluate, and manage information, computing, and telecommunication resources comprehensively and cost effectively.  We must continue to improve top-level planning and coordination.  We must ensure that resource allocation processes and operational activities serve this plan (and it successors).  We must, in short, be able to discern and evaluate outcomes in light of the unifying institutional goals and priorities established in this document (and its successors).

· How are we planning, evaluating, managing our IT resources and telecommunication resources?  Cost-effectively?
· IT Resources
· Annual assessment of student technology fee expenditures is essential to cost-effective management of fee revenue.
· Coordination of IT resource acquisitions and purchasing will result in reduced costs from volume purchases for the campus as well as control of software licensing.
· Telecommunication resources
· An IP Telephony test of hardware from 8 vendors in August-October 2003 did not lead to IP Telephony deployment at UNK.  IP Telephony may be an appropriate step within the next few years for cost-effective telecommunications
· While the bandwidth requirements for Internet access have increased steadily each year, the cost of bandwidth has dropped significantly.
· A university-wide effort, in collaboration with the State of Nebraska Division of Communications, has resulted in a state-wide educational network, expanding access to sites in Nebraska at reduced costs.  
· How is our coordination?
· There is evidence that our coordination leaves room for improvement.
· Multimedia development is available through Information Technology Services, Continuing Education, and the Center for Teaching Excellence.
· Faculty do not know who to contact about problems with smart classrooms.  Some faculty are called upon to do support for their department/building.
· Desktop support for faculty and staff is provided by 8-10 people, in addition to the helpdesk.  Issues exist with response time, assignment of responsibilities, quality of support.
· Rogue network devices, wireless in particular, are increasingly a problem.
· Construction project, small and large, are often planned with little input regarding networking and technology needs.
· Although ITS representatives and college technology coordinators meet to discuss security issues, desktop and server issues are a concern and put the campus at risk for serious problems.
· Access to special technology resources, such as plotters, should be better coordinated.
· Coordination with other NU campuses has improved.
· Blackboard is a university-wide applicationt, with all campuses collaborating on support issues.
· Lotus Notes is a university-wide application, with all campuses collaborating on support issues.
· A working group with representatives from all NU campuses is tasked with building Directory Services for the University of Nebraska to include identity management capabilities.
· A university-wide task force is reviewing student systems to determine the viability of replacing our SIS.
· Intercampus networking and the statewide network are the result of collaborations among the campuses.
· Are we allocating our resources to serve this plan and its goals and priorities?
· As the text and bullets associated with the Initiatives and Suggested Action Priorities will show, we have allocated resources to address this plan.  We have also addressed needs and issues that could not have been predicted when this plan was written in 2001.  Those are listed as Responses to Emerging Technologies.
· We have not allocated student technology fee funds to new projects for over three years.
Suggested Action Priorities:

· It is recommended that UNK continue a campus-wide discussion to investigate strategies for addressing the crucial issue of information technology support. (TAC)

· NSS and FAH added full-time technology coordinators for their colleges.
· ITS automated night operations and transferred a night operator to the Helpdesk.  A clerical assistant position, expanded from part-time to full-time to help with SAP documentation, was also transferred to the Helpdesk.
· Don Ray and multimedia transferred from Learning Materials Center to ITS.
· Reorganization of Client Services in ITS resulted in reclassification of one helpdesk technician to Network Analyst, increasing networking staff from two to three.
· Web Presence Coordinator transferred from ITS to Office of Communication.
· Site license for helpdesk problem tracking software acquired so helpdesk issues/inquiries can be assigned to college technology coordinators.
· Two ITS staff certified to perform Dell warranty work.
· COE added two positions, both grant funded, to support hardware and software issues for the college.
· B&T added a second technology support person.
· Two B&T technology support people are HP printer certified.
· Facilities added a Facilities Systems Specialist.
· Two Instructional Designers were added for Distance Education.
· It is recommended that all individuals who provide information technology service to any UNK unit be organized to ensure maximum utilization of expertise. (TAC)

· Monthly meetings with college technology coordinators were poorly attended by coordinators, did not result in improved collaboration, and were terminated at request of ITS staff.

· A security response team, consisting of college technology coordinators and key ITS staff was organized during the summer, 2004, to address virus/DOS issues.  Monthly meetings of the group are scheduled, primarily to address security issues.
· It is recommended that UNK develop an assessment plan to evaluate systematically the impact of information technology investments. (TAC)

· 2002 John Anderson survey
Initiative 2:

Continue to provide a common baseline of computer capability that UNK will support.

(a) The University network should provide, campus-wide, a uniform level of capability to support communication, office automation, web-based instruction, and access to campus-wide information, including: electronic mail, word processing, spreadsheet, data base, scheduling tools, an electronic calendar of events and university documentation.

(b) Access to library resources will be by electronic means where possible and appropriate.

· All faculty, staff, and students are assigned UNK email accounts.  Lotus Notes/Domino is the university-wide email system.
· An annual Campus Agreement with Microsoft for faculty/staff computers licenses Microsoft Office for all university-owned computers.  Office includes word-processing, spreadsheet, and data base applications.
· A calendar of events is maintained for the UNK Web site.
· CEO Scheduler is utilized for scheduling of space for special events.
· Classroom Management within SIS is utilized for classroom scheduling.
· University documentation and forms are available on the NU and UNK web sites.  
· Library resources:
· “Ask a Librarian” is available via the UNK Web site as an electronic reference service.  Through June 2004, about 300 questions have been answered via email.
· Interlibrary Loan/Document Delivery (ILL/DD) retired its paper request form.  ILLiad, Interlibrary Loan Management System accepts online requests,  allows checking the status of orders and delivers journal articles and other photocopied materials as PDF files, along with other functionality.  Through June 2004, about 4,200 requests from the UNK community were filled.  UNK is the first library in Nebraska to deploy ILLiad.  
· “New Government Documents” list of new titles is electronic, rather than paper.
· Since August, 2003, all new federal and Nebraska documents are checked in on-line via ROSI.
· Library Information System (ROSI) had software upgraded annually.  In October, 2002, the server was replaced, with half of the funding from the student technology fee.
· Migration to a new product from Innovative Interfaces, Millennium, will provide web-based interfaces for daily activities in Circulation, Cataloging, Acquisitions and Serials, and offer an enhanced user interface.
· In 2002, a new and improved method for access to restricted electronic databases from off campus was implemented.
· In 2001, an electronic journal management system from Serials Solutions was deployed with lists and links to over 14,000 electronic journals, searchable by title, publisher and subject.
· ROSI home page was semi-annually evaluated and modified to meet the needs of users.
· The Library Information System contains 99.9% of the cataloged collection.  An inventory of the Library of Congress stacks and the Periodical Collection in 2001 assures that 100% of these cataloged collections are in the LIS.  The Innovative Interfaces inventory module was utilized to carry out the inventory electronically.
· A collection of over 2,200 electronic books were added to the catalog in 2001/2002.
· Seventeen PCs were installed in the public area in 2001 with student technology fee funding.
· Two computer labs were completed, one on the main floor and one on the lower level.  Wireless capabilities were added to the lower level and upper level in 2004.
· The NetPrint system provides efficient copy service for library and Internet resources.
· Access to the library resources can be measured in part by the number of off-campus access statistics which show during 2003/2004 there were 288,676 accesses to ROSI and its resources.  In addition, there were 282,730 searches in the ROSI catalog during 2003/2004 from both on and off campus.
Suggested Action Priority:

· Provide the set of software tools that will be standard for campus users, then license the software and make it available to all users.  Service, training, and hardware and the network support must also be coordinated. (TAC)

· Microsoft Campus Agreement licenses Office and Windows operating system upgrades for all university-owned machines.
· Macromedia and Adobe applications available in Union lab.
· McAfee Antivirus site license allows software to be installed on all university owned machines as well as faculty, staff and student machines.
· Microsoft Systems Management Server (SMS) deployed to manage Microsoft updates on university-owned machines.
· Perfigo licensed to manage vulnerabilities on student-owned machines in residence halls.
· Windows XP is standard operating system.  Office 2003 is standard for Windows platform.
Initiative 3:

Enhance access to personal computers and the network for faculty, staff, and students.

(a) Explore the feasibility of providing/requiring workstations for all students.

(b) The campus network will be available to the academic community from remote locations as feasible.

(c) UNK will equip general-purpose laboratories and discipline-specific labs with appropriate hardware and software to enable increased use of information technology in teaching.

(d) Units will develop replacement schedules for faculty, staff, and student laboratory workstations, along with the corresponding budget plans.

· Item (a) was discussed in 2001-2 academic year and deemed not feasible at that time.
· For item (b), resources on the campus network are accessible from remote locations as needed.  It is not feasible to function as an ISP for off-campus students.
· For item (c), the following labs are supported:
· Union Lab (Closed Otto Olsen Lab in 2003)
· All residence halls
· Mens Hall lab re-established 2003
· Centralized lab in both URS and URN disbanded and each building equipped with lab (8 total)
· Moved Stout lab to lower level 
· Learning Community labs created on Ludden 2nd and 3rd floors
· New lab/classroom built on lower level of library.
· Lab/classroom equipped in Copeland 240.
· Modern Languages Lab upgraded
· Mathematics lab created with special math software available
· Center for Academic Success Lab
· West Center labs
· College of Education labs
· Welch Hall Lab
· Otto Olsen ITEC labs
· Otto Olsen FSID lab
· Otto Olsen CSIS lab
· LIITS lab on first floor of library
· Art and Multimedia labs
· BHS lab
· Psychology Lab
· Geography Lab
· Email Counters
· Student Union
· Otto Olsen near 116
· Otto Olsen near 136
· Fine Arts near Starbucks
· Macromedia Dreamweaver, Fireworks, Flash, Freehand; Adobe Pagemaker, Acrobat, Photoshop available in Union and Residence Hall labs
· Seven residence hall printers were replaced.
· COBOL printing converted to laser printer from IBM line printer/green bar paper.
· Some replacement schedules exist to address item (d).  COE has offered that they have a replacement schedule of 3-4 years.  ITS has a 3-year replacement schedule.  There has been a replacement schedule of three years for STF-funded labs.  The only specific budget plan is for labs funded by the student technology fee.
· The ITS Helpdesk, the College of Education and the Office of Graduate Studies and Research will check out computers and peripherals, including projectors, to faculty, staff and students, as appropriate.  The College of Education also checks out computers and projectors to student teachers.  
· To re-establish network access for residence hall students, ITS Helpdesk staff installed Windows updates without charge room-by-room in the fall 2003 to eliminate issues caused by Blaster and Welchia.
Suggested Action Priority:

· UNK should enhance the computer labs of academic programs that have high student demand for specialized computer resources. (TAC, SVCAA, Deans)

· B&T has addressed the needs of ITEC and FSID students.  Two new CAD labs are located in Otto Olsen—138B and 208.
· A Math Lab with specialized math software is located in Founders Hall.
· The Modern Languages Lab in Thomas Hall was upgraded.
· Art and Multimedia labs receive annual funding from the student technology fee for hardware and software.
· The CSIS lab received student technology fee funds for new hardware in 2002.
Initiative 4:

Facilitate the use of information technology to improve teaching and learning.

(a) UNK will equip classrooms with appropriate software and hardware and provide appropriate support to enable increased use of information technology in teaching.

(b) As appropriate to their disciplines, faculty will explore innovative use of computer hardware and software to develop computer-aided instructional materials, multimedia approaches to learning, and distance delivery of classes.  UNK will explore a variety of measures to encourage those efforts, including advice and assistance in seeking external funding.

· Initiative 5 addresses some issues related to item (b).
· For chemistry labs, the student technology fee purchased 16 student lab stations consisting of a Palm handheld unit, ImagiWorks analog/digital interface, and a sensor set from Vernier Company with sensor-probes for thermocouple, barometer, direct-connect temperature, pressure, pH, conductivity and current/voltage.  (Ten additional lab stations were funded by the department.)  This technology permits a laboratory experience that emphasizes acquisition and interpretation of data through student-focused experiments promoting collaboration between students, reinforcing computational methodology in science.
· Political Science wireless cart with laptops provides research capabilities for students.
· State of the art speech and hearing clinic with observation system
· Smart Technologies Sympodiums in College of Business and Technology Smart Classrooms will be used by faculty to provide recordings and screen captures of lecture and presentation materials.
· Server to support EDU testing software, a web-based testing option that can supplement Blackboard.
Suggested Action Priorities:

· UNK will systematically convert traditional classrooms to those with multimedia capability

· Approximately six classrooms are equipped as Smart Classrooms annually.  All classrooms in COE are smart and most classrooms in B&T are smart.
· BHS 203, 206 (2004); 204,205 (2003)

· Copeland 130 (2004); 233, 335 (2001)

· Updated Copeland 133, 142 (2002)

· Mitchell 107 (2004); 110, 113 (2003)

· Thomas 104 (2004); 113 (2002); 107,115 (2001)

· FH 2210 (2001)

· Fine Arts 113 (2004); 219,263 (2001)

· Updated Fine Arts 311 (2002)

· Otto Olsen 138B (2004); 216 (2002); 126, 220 (2001)

· Updated Otto Olsen 127, 135, 224 (2003); 112 (2002)

· Cushing 120 (2003); 114 (2002); 121 (2001)

· HSC 151 (2001) 

· All COE Classrooms

· COE and Physics utilize smartboards.
· UNK will support faculty—through grant programs and workshops and by providing technical support—in their efforts to enhance teaching and learning.

· Distance education offers some grant opportunities for development of web-based courses.
· Upgrades to Blackboard have been accompanied by workshops for faculty.
· One-on-one Blackboard training is offered through the ITS Helpdesk.
· College of Education faculty are trained in the use of smart classrooms through professional development and new faculty orientation.
· College of Business and Technology trains faculty and staff on file management, smart classroom usage, and specialized business software.
· ITS offers training in PhotoShop, Acrobat, Copyright issues, Computer Health, Spam control, HTML, Microsoft Office.
· ITS has worked with B&T faculty to provide training for Office products, assisting business majors who must pass competency tests for upper level business courses.
Initiative 5:

Support and enhance distance-learning capabilities.

(a) UNK will develop a strategic plan for distance learning.

(b) UNK will develop a campus-wide support structure to service this plan that is coordinated, efficient, and effective.

· A strategic plan for distance education was completed in March 2004 as part of a University-wide initiative.
· Much of the support structure was in place before the plan.
Suggested Action Priorities:

· UNK will provide and support the necessary infrastructure to promote sharing of resources between UNK and sister campuses.

· Made a fiber path from the NebSat dish to the Communications Center and upgraded the NebSat codecs from V-Tel to Polycoms

· Installed a system of IP connections through the use of Polycoms to hold meetings and share classes.

· UNK will provide and support the necessary infrastructure to provide classes and programs to learning centers within the UNK Service region, notably, Grand Island, Columbus, North Platte, and McCook.

· Installed a 32 x32 port switcher for incorporating all source and destination video and audio for campus wide distribution

· Connected fiber paths from The College of Education and West Center (Nursing) to run video and audio to 4 rooms

· Consolidated all Distance Education technology to one building, the Communications Center

· Installed data switch at Mid Plains Community College so we could connect to the University of Nebraska backbone

· Installed 3 Polycoms at Central Community College to provide access for IP delivery of distance learning classes

· Installed data switch at Mid Plains Community College so we could connect to the University of Nebraska backbone

· Installed 2 Polycoms at Mid Plains Community College to provide access for IP delivery of distance learning classes

· UNK will provide and support the necessary infrastructure to deliver classes asynchronously.

· With the help of a higher end computer and editing software, take this digital file and make it available to students in either a video stream or CD

· A CD duplicator and labeler is available to provide as many copies that are necessary for remote distribution

· Obtained high-end multimedia workstation to allow Instructional Designers to create large-scale multimedia projects for faculty teaching online or by distance.

· Collaborated with ITS and the Library to upgrade the lower level computer lab in order to offer workshops to faculty.

· UNK will provide and support the necessary infrastructure to deliver classes statewide as appropriate and feasible.

· Made a fiber path from the NebSat dish to the Communications Center and upgraded the NebSat codecs from V-Tel to Polycoms

· Consolidated all Distance Education technology to one building, the Communications Center

· Have promoted the use of Polycoms in remote sites to facilitate IP delivery of distance learning classes

· UNK will provide support for faculty to develop courses for distance delivery as appropriate.

· Installed 2 new touch screen controlled rooms in the College of Education building

· Upgraded 1 room in West Center to a touch screen controlled room

· Upgraded Room 101 in the Communications Center to a touch screen controlled environment 

· Installed a Canopus digital converter to make it possible to convert analog video into a digital file

· With the help of a higher end computer and editing software, take this digital file and make it available to students in either a video stream or CD

· A CD duplicator and labeler is available to provide as many copies that are necessary for remote distribution

· Have trained instructors to attach their video files to their blackboard accounts to provide an enhanced version of online classes

· Train instructors to use the interactive classrooms either through one on one instruction or annual two-day class with ESU 10

· Created tutorial CD for each interactive classroom

· Hired the first Instructional Designer in December 2003.  Because of high demand and the number of large scale projects, a second Instructional Designer was hired in September 2004.

· Instructional Designers provided support and consultation to faculty on the development of online coursework.

· Offered the Summer Institute for Online Teaching in May 2004 in collaboration with UNL; 25 UNK faculty and 15 UNL faculty attended this 5-week online workshop.

· Developed a Distance Ed Skills Video Tutorial for online and distance students.  It covers the beginning steps on how to use Blackboard and Lotus Notes.   It is available as streaming video on the Continuing Ed web site or by CD.

· Three workshops are being offered this fall for those faculty teaching online classes.  They are Photoshop for Online Teachers, Organization and Dissemination of Online Materials, and Adobe Acrobat for Online Teachers.

· The Faculty Senate Continuing Ed Advisory Committee developed a working draft of an Online Instructor Evaluation Instrument for online and distance courses.

· Conducted “beta” tests of the Online Instructor Evaluation Instrument for ten courses in three colleges using Opinio online survey software.

· Held focus groups with faculty regarding strengths and weaknesses of online and distance courses, programs, and support.   

· Proctored tests for students in online and distance courses.

· Collaborated with Jeremy Schneider to offer Writing Center services to online and distance students.

· Provided tutor assistance to students enrolled in distance courses.

· Collaborated with ITS and the Library to upgrade the lower level computer lab in order to offer workshops to faculty.

Initiative 6:

UNK will use information technology to support best practices in student and administrative services, including ongoing administrative computing upgrades.  The aim is to improve support to decision-making and management, to enhance administrative oversight and accountability, and to streamline processes so they are more responsive to users.

· Funding for administrative computing upgrades was eliminated in a round of budget cuts.  Funds were not always allocated to upgrades, though.
· Improved support for decision-making and management and for enhanced administrative oversight and accountability will come from interfaces to administrative systems more so than desktop capabilities.
· Streamlining processes involves business process re-engineering.
Suggested Action Priorities:

· UNK will continue to deploy software to deliver services to students via the Web. (Dean of Students, SVCAASL, AVCIT)

· Recent functionality includes online grade report request, Intercampus and Change of Campus forms, application for graduation, expanded class search function to include web-based, CD, and WI classes.
· Deployed PAVE, on-line discipline system.
· UNK will continue to participate in the university-wide Administrative System Project to improve and enhance financial and human resources processes. (VCBF and AVCIT)

· Implemented SAP central supply warehouse.
· Configured warehouse for UNK Connections and preparing for implementation.
· Workflow notice to PIs on overspent grants and terminating grants.
· Automated closing of subprogram 98 cost centers at year-end.
· New reports and enhancements to existing reports, including
· Added fund balance for revolving accounts to Cost Center Summary reports.
· Created two payroll reports—FI Payroll Detail and FI Payroll Summary.
· Created GASB Expense Classification report and GASB Expense Classification Comparison by Fiscal Year report.
· Added payroll commitments to the Cost Center Summary reports.
· Implemented PeopleAdmin for employee recruitment.
· Implemented Employee Self Service (ESS).
· Implemented EPAF for students.
· Upgraded SAP to version 4.6c.
· Completed interfaces between SAP and NIS, the state financial system.
· Printed and distributed W-2s for the first time for calendar 2003.
· Figuration completed for allowing collection of 1099 reporting information for calendar year 2004.
· Developed SAP Workflow to automate the resolution process when variances in invoice-to-purchase order tolerance levels occur.
· Developed SAP Workflow to automate the process of obtaining vendor information for the vendor setup process.
· Moved procurement card reconciliation process into SAP.
· Automated travel trip approval/reimbursement process in SAP.
· Implemented CBT for SAP Navigation training.
· Implemented “Quick Clips” on CSN web site.
· Established Flashpoints, a monthly newsletter at UNK that publishes new SAP enhancements/developments.
· Established Spot Checks, monthly training at UNK that provides training updates of SAP enhancements/developments.
· Implemented Objects on Loan feature in HR.
· Administrative systems should provide ready access to data and reporting capabilities, in support of efficient business processes and decisionmaking across the campus. (TAC)

· UNK, in collaboration with other NU campuses, is building a reliable and robust data warehouse.  Standardized data definitions and reporting procedures are being developed.
· UNK uses Connx software with SIS for ad hoc reporting.
· E-print, an SIS add-on for web-based delivery of reports (in lieu of paper), is used for dissemination of data.
· Administrative systems should provide ready access to the benchmark data requisite for the Evaluation and Prioritization of Academic Programs.

· The UNK Factbook has been expanded to include more program specific information.  Data in the Factbook is point-in-time and can be used effectively for historical comparison and trend analysis.
· UNK will work collaboratively with other UN campuses to deploy a common portal application for faculty, staff, and students to improve access to services.

· A portal module was licensed with the Blackboard software. Although the portal is deployed for blackboard users, it serves only as a gateway to Blackboard and does not function as a single-sign-on mechanism for other campus services.  
· The concept of single-sign-on and identity management will be addressed by a university-wide working group developing a directory services data base that will define the roles of all faculty, staff and students within the University of Nebraska.
Responses to emerging technologies:
STF increased by $1 per credit hour

Wireless

· Hot spots in many locations

· Union Food Court (2003)

· Otto Olsen first floor northeast corner

· Library lower level and second floor (2004)

· Nebraskan Commons (2004)

· Center for Academic Success (2004)

· Fine Arts/Starbucks (2004)

· Mary Morse Lounge (2004)

· Founders Hall first floor north (2004)

· Central Site Manager from Roving Planet for authentication

· Foundation Grant for $43,500 in 2004

Network wiring additions

· Mens Hall

· Mitchell Center plus network equipment upgrade

· COE-building and central network upgrade

· Otto Olsen renovation—CSIS, ITEC—both include network equipment upgrade

· 100% of residence hall ports activated

· Many other

· Intrusion Detection software

· Founders Hall north upgraded to support video-conferencing

· Point-to-point wireless installed to MONA, Ag Extension Office, GSH

· Fiber upgraded from library to Ludden to Otto Olsen to library.

· Conduit and fiber installed from College of Education to library for redundant path across canal.

· Statewide network allowed redundant 100 meg connection to Grand Island for Internet access.

· NetEnforcer installed to regulate residence hall bandwidth usage.

· Fiber and network modifications to relocate distance education from library to Communications Center.

· Union addition wired.

· Labs wired for Theater, Welch, Math (Founders Hall).

· West Center wiring for Safety Center

· Wiring completed for West Center and Communications Center renovations.

· Wiring completed in Financial Aid office.

Palm project in chemistry department

New applications

· Web-based surveys

· INotes

· Listservs

· PeopleAdmin

· Document Imaging for Financial Aid

· Public Safety system

· WebSMART

· Classroom Management

· Faculty Management

· On-line grading

· Eprint

· Event Scheduling

· Uniprint expansion

· Antispam

· SEVIS

· Ektron Content Management System

Adaptive Technology Center upgrades

IBM Laser Printer for SIS/SAP output

Tested VoIP technology with 8 vendors

Addressed Security issues with SMS, Perfigo, policies related to GLB

Servers upgraded to address new software versions and security issues.

Installed Storage Area Network (SAN)

Deployed Windows Media Server for streaming media

Installed SameTime server for LN IM

Webcast audio for radio station, athletics

Member of New Media Consortium

Library?

Distance Education
Voice Response System replaced by Web services and shut down.

Mandates addressed:  Gramm-Leach-Bliley security issues; mandatory Blackboard upgrades; SAP upgrades; SEVIS for SIS

Increased use of video-conferencing for meetings.

Support for PDAs

ITEC acquired LaserGrade Laser Engraver

College of Business & Technology uses Sedona to track vitaes for AACSB  accred.
Appendix 2.  Fall 2004 Surveys of Faculty and Students

Thirty-four percent of the faculty responded to the Faculty Technology Survey.  They were asked questions about the computers used at work, use of email, SIS, WebEASI, WebSMART, file storage, and printing.  They were asked to assign a letter grade to some services, including, email, SAP, SIS, WebEASI, WebSMART, printing, technical support and smart classrooms.  Opportunities to offer comments were provided.   A tabulation of survey results and a list of comments can be viewed at:

http://144.216.3.222/TAC_faculty_summary.html

http://144.216.3.222/TAC_faculty_comments.html

Among the data collected are the following:

· 90% use a desktop machine as their primary computer.

· 10% use PDAs.

· 72% use Windows.

· 92% have hardware that meets or exceeds their needs.

· 95% have software that meets or exceeds their needs.

· 83% use Lotus Notes email daily.

· 36% use Blackboard daily.

· 59% use Blackboard at least weekly.

· 72% never use a Smart Board.

· 81% give Lotus Notes a grade of A or B.

· 63% give Blackboard a grade of A or B.

· 56% reported Blackboard problems.

· 89% don’t know what SAP is or don’t use it.

· 72% taught in Smart Classrooms.

· 79% felt we needed more Smart Classrooms.

· 67% give their college technology support a grade of A or B.

· 78% give ITS support a grade of A or B.

Of 6,391 students, 1,703 (26.6%) completed the Student Technology Survey.  There were asked about the computer labs used, printing, and use of email, Blackboard, WebEASI, Internet access.  We asked them to rate the importance of adding computers to general use labs, providing repair services, offering a 24-hour lab, providing color printers and other peripherals, and using the Internet for recreation. Opportunities to offer comments were provided.  A tabulation of survey results and a list of comments can be viewed at:

http://144.216.3.222/TAC_student_summary.html

http://144.216.3.222/TAC_student_comments.html

For those responding:

· 40% live on campus.

· 47% live off campus in Kearney. 

·  87.65% own a computer.  

· 32% have a laptop.   

· 92% use Windows.

Responding to questions about lab usage, library labs were used the most:

· 56% had used a library lab.

· 38.4% had used the Union lab.

· 36% had used a residence hall lab.

· 20.5% had used an Otto Olsen lab.

· 19% had used a West Center lab.

· 18.25% had used the College of Education PC lab.

· 11.7% had used the College of Education Mac lab.

· 12.8% had used a Fine Arts lab.

The following data was collected from the student survey:

· 18.24% never use computer labs.

· 49.85% had no problem finding an open lab.

· 42.65% had no problem finding an available computer in a lab.

· 21% never print on campus.

· 70% use email daily.

· Less than 1% never use email.

· 1.95% never use UNK email.

· 52% use UNK email daily.

· 3.54% never use Blackboard

· 41.6% use Blackboard daily.

· 57% never use the Internet at UNK for recreation.

· 66% had no problems with WebEASI.

· 61% had no problems with Blackboard.

· 66% had no problems with email.

· 30% felt it was important or very important to have more general use computers.

· 64% felt it was important or very important to offer hardware repair service for students.

· 76% felt it was important or very important to have a 24-hour lab.

· 53% felt it was important or very important to make cameras and scanners available for students.

· 59% felt it was important or very important to have color printers available.

· 51% felt it was important or very important to have Internet access for recreational purposes

· 76% were not willing to pay more for Internet access for recreational purposes.

Several faculty comments offered the opinion that the campus has made substantial progress in the use of technology and the availability of technological resources.  According to figures provided by the UNK Budget Office, total technology expenditures for the campus in the fiscal year ending June 30, 2004, were $2, 912, 716.  This included salaries and benefits totaling $1,296,668. 

 Appendix 3.  UNIVERSITY OF NEBRASKA AT KEARNEY

INFORMATION TECHNOLOGY STRATEGIC PLAN

VISION

The University of Nebraska at Kearney is Nebraska’s only public university that is distinguished by its emphasis on undergraduate education.  UNK contributes to the development of students by providing a diverse, dynamic learning environment characterized by excellence in teaching and personal attention.  The University of Nebraska at Kearney’s commitment to excellence, coupled with its commitment to continuous improvement, will result in an increasing utilization of information technology resources to achieve its academic and administrative goals.

ENVIRONMENTAL CONSIDERATIONS

AND

PLANNING ASSUMPTIONS


The University of Nebraska Strategic Framework, 2000-2004, and the University of Nebraska at Kearney Strategic Plan, 1995-2005, have established overarching guidance for all other campus strategic planning activities.  For purposes of information technology planning at the University of Nebraska at Kearney, those documents outline the following central principles.   

First, University of Nebraska planners must recognize that information technology advancements have opened a new era in higher education.  As the University’s Strategic Framework observes:  “this new environment is one in which access to powerful learning systems, information and knowledge bases becomes as important as access to the actual campus environment.”  The University therefore has committed to be a national leader in using information technology to enhance teaching and to expand learning, especially at the undergraduate level.  As the only University campus whose mission centers on under-graduate education, this strategic imperative must be at the heart of all planning at UNK.

More specific directions charted in the University-wide Framework include integrating new methods of using computers and multimedia technologies into the curriculum; using computer and telecommunications technologies to make University programs accessible to learners everywhere; enhancing electronic connections among University units; making library resources more accessible throughout the State; developing strategic partnerships with other institutions and businesses; and using information technology to achieve operating efficiencies.      

Similarly, the University of Nebraska at Kearney’s Strategic Plan (1995-2005) observed that information technology has changed the methods and the products of teaching and learning.

Students -- both traditional and nontraditional -- increasingly expect to encounter a technologically modern learning environment at their university.  They and their faculty increasingly need computer resources, network capabilities, and multimedia instructional support.  In light of those realities UNK committed, as its foremost institutional objective, to achieve a position as a premier university for undergraduate learning, in large part by applying technological advancements in academics, in operations serving students, and especially in programs serving the residential core that sets this institution apart from others.  

The plan recognized that UNK had achieved a considerable advantage in its relatively advanced campus infrastructure.  However, it also recognized that maintaining – and exploiting -- that advantage would necessitate a number of immediate steps.  New sources of funds would be required, given the resource-constrained environment facing the University of Nebraska.  The campus would have to find ways to encourage and prepare faculty to incorporate new technologies and new methods into teaching, scholarship, and service activities.  Library capabilities would need special attention, as would initiatives in multi-campus collaboration and distance education.  Perhaps most fundamentally, further work was needed to broaden access to modernized learning methods and resources, by completing the campus network and enhancing resources for student computer laboratories.        

UNK will carry forward the commitments established in these planning documents.  As we do so, it seems prudent to recognize the following assumptions – or propositions about realities likely to prevail throughout the planning period:

· Increasingly, students, faculty, and staff come to UNK with higher competence and expectations in information technology, placing greater demands on UNK’s capabilities and resources.

· Technology will continue to provide opportunities to enhance efficiency and effectiveness across all university functions.

· Technological advancement will require substantial training programs for students, faculty, and staff.

· The sharing of technical expertise and the reduction in duplication of effort require collaboration with sister institutions and central administration, and among UNK units having information technology responsibilities and resources.  University leaders must create, organize and manage an effective information technology community on the campus.     

· Tuition and fee revenue as well as State appropriations will remain constant at best for the foreseeable future.  Moreover, Nebraskans, the Board of Regents, and University leaders will continue to demand good fiscal stewardship, efficient and economical use of resources, and application of technology to reduce costs and improve productivity and quality.  

ISSUES AND CHALLENGES

UNK SITUATION AND PHILOSOPHY


Given UNK’s mission, vision, and established strategic commitments, our long-term aims for information technology can be summarized, and prioritized, as follows:  

· We will incorporate information technology into the curriculum and instruction wherever appropriate.  Concomitantly, we will ensure that students and faculty have ready access both to a common baseline computer capability and to special capabilities required by their academic programs.  

· In administrative operations directly supporting students, faculty, and academic programs we will apply information technology to make services responsive, efficient, and economical.

· We will explore information technology applications in other areas that promise to reduce costs and staffing or to improve effectiveness.       

To reach those goals, we must develop objectives and launch initiatives that are grounded in a full appreciation of our current situation.  In general, we understand our present circumstances as follows.

UNK’s information technology posture has been modernized considerably, especially since 1998, when the institution’s current Technology Strategic Plan was issued.  Faculty, staff and students have better computing capabilities, including new hardware and software. The rapid growth of the Internet and the expansion of network infrastructures are enabling a new generation of applications.    University of Nebraska-wide initiatives have established a common E-mail system among the campuses, launched a migration to high-speed, ATM switched networks for dedicated media connections, and replaced financial and human resource systems with state-of-the-art client/server applications.  Multi-media classrooms have been constructed.  Calvin T. Ryan Library has acquired new computer-based capabilities that expand the research reach of its users.  With the assistance of a technology fee instituted in 1996 student computer laboratories have been considerably improved and are now available in residence halls and a number of other locations on campus.  The residence halls have been wired allowing students direct access to the campus network and Internet from their rooms.  We have acquired software enabling much-improved, Web-based student services including on-line admissions functions, registration, and faculty advising and student records checks.  We have acquired specialized resources for handicapped students.  These developments provide us an advantageous posture from which to pursue our goals.  However, shortcomings and on-going challenges remain, including: 

· We have not systematically assessed the impact of information technology on academic, administrative, and student services programs, and we have not systematically evaluated the impact of previous information technology investments on these programs.

· We have not systematically allocated resources to enable us to plan for and to manage hardware, software, and network obsolescence or the deployment of new network technologies.

· We have not considered all the potential hidden costs of on-going commitments, such as incremental increases to servers, recurring licensing agreements, and personnel support.

· Planning must be on going to ensure that access to modern information technology is broadly and properly distributed.

· Staff support for computer services and information technology support is stretched, and will be challenged to meet the ever-increasing demands for their services.

· The campus has not had a dialogue about the role of “distance education” in our environment

· Increasingly, students will come to UNK with personal computers – resource distribution and academic strategies will logically change over time due to this phenomenon.

As we address these and other shortcomings, we recognize that information technology must serve, first and foremost, the institution’s primary mission and commitment to high quality under-graduate education.  In short, the best and highest use of technology in our context is to serve the education needs of UNK’s undergraduate students.  Our fundamental purpose is to strengthen teaching and learning through computing, tele-communications, instructional technologies, and the electronic library.  We also recognize, more generally, that technology – wherever it is applied – is a tool, not an end in itself, that it is subordinate to function, that it should empower users – those who must access and manage data, and that wherever possible it should result in more economical, efficient, and effective processes serving all university constituents.  Those tenets capture the philosophy that will inform and shape the program we will design to address our immediate information technology challenge.

THE UNK PLANNING CHALLENGE

This information technology plan outlines a program designed to close the apparent gap between our vision for information technology and our present circumstances.  Analysis summarized in the foregoing discussion indicates that, viewed most broadly, our main challenges are as follows:

· To broaden faculty access to current technology, appropriate training, and technical support in order to enable and encourage them to infuse information technology throughout the curriculum and pedagogy.

· To ensure student access to computing capabilities.

· To improve university management tools, and to support efficient and effective business processes and decision-making, by providing access to information in a distributed, user-friendly environment.

· To upgrade administrative functions and services that enhance UNK’s learning environment.

· To maintain network, hardware and software standards and capabilities while recognizing and providing for new opportunities and initiatives.

· To provide adequate staff for support and training, and to organize, deploy and employ them strategically throughout the campus.

· To plan for and manage technological obsolescence and routine maintenance.

· To manage our information technology community, providing comprehensive planning and oversight, and involving all relevant perspectives in the strategic analysis that underpins decision-making.

· To determine the appropriate role of distance education at UNK – then ensure that the necessary infrastructure is in place to support this role.

RECOMMENDED STRATEGIC INITIATIVES


Several high-impact initiatives can be undertaken to address the strategic challenges just outlined in key functional areas: management and planning, teaching and learning, networking and infrastructure (access), and training and service.  We outline them below.  In several cases it appears that we can take specific steps to advance these purposes in the immediate future.  Those steps are identified as suggested priorities for immediate action.

INITIATIVE 1: UNK will continuously evaluate its organization and capability to plan, evaluate, and manage information, computing, and telecommunication resources comprehensively and cost effectively.  We must continue to improve top-level planning and coordination.  We must ensure that resource allocation processes and operational activities serve this plan (and its successors).  We must, in short, be able to discern and evaluate outcomes in light of the unifying institutional goals and priorities established in this document (and its successors).

Suggested Action Priorities:

· It is recommended that UNK continue a campus-wide discussion to investigate strategies for addressing the crucial issue of information technology support.  (Technology Advisory Committee).

· It is recommended that all individuals who provide information technology service to any UNK unit be organized to ensure maximum utilization of expertise (Technology Advisory Committee).   
· It is recommended that UNK develop an assessment plan to evaluate systematically the impact of information technology investments (Technology Advisory Committee).

INITIATIVE 2: Continue to provide a common baseline of computer capability that UNK will support.  

a. The University network should provide, campus-wide, a uniform level of capability to support communication, office automation, web-based instruction, and access to campus-wide information, including: electronic mail, word processing, spreadsheet, data base, scheduling tools, an electronic calendar of events and university documentation. 

 
b.   Access to library resources will be by electronic means where possible and appropriate.

Suggested Action Priority:

· Provide the set of software tools that will be standard for campus users, then license the software and make it available to all users.  Service, training, and hardware and the network support must also be coordinated. (Technology Planning Committee).   

INITIATIVE 3: Enhance access to personal computers and the network for faculty, staff, and students.

a.  
Explore the feasibility of providing/requiring workstations for all students.

b. 
The campus network will be available to the academic community from remote locations as feasible.

c. 
UNK will equip general-purpose laboratories and discipline-specific labs with appropriate hardware and software to enable increased use of information technology in teaching.

d. Units will develop replacement schedules for faculty, staff, and student laboratory workstations, along with the corresponding budget plans.

Suggested Action Priority: 

· UNK should enhance the computer labs of academic programs that have high student demand for specialized computer resources (Technology Planning Committee, SVCAA, and Deans).  

INITIATIVE 4: Facilitate the use of information technology to improve teaching and learning.

a. UNK will equip classrooms with appropriate software and hardware and provide appropriate support to enable increased use of information technology in teaching.

b.  As appropriate to their disciplines, faculty will explore innovative use of computer hardware and software to develop computer-aided instructional materials, multimedia approaches to learning, and distance delivery of classes.  UNK will explore a variety of measures to encourage those efforts, including advice and assistance in seeking external funding.  

Suggested Action Priorities:

· UNK will systematically convert traditional classrooms to those with multimedia capability.

· UNK will support faculty – through grant programs and workshops and by providing technical support – in their efforts to utilize technology to enhance teaching and learning. 

INITIATIVE 5:  Support and enhance distance-learning capabilities.

a. UNK will develop a strategic plan for distance learning. 

b. UNK will develop a campus wide support structure to service this plan that is coordinated, efficient, and effective.  

Suggested Action Priorities:
· UNK will provide and support the necessary infrastructure to promote sharing of resources between UNK and sister campuses.

· UNK will provide and support the necessary infrastructure to provide classes and programs to learning centers within the UNK service region, notably Grand Island, Columbus, North Platte, and McCook.

· UNK will provide and support the necessary infrastructure to deliver classes asynchronously.

· UNK will provide and support the necessary infrastructure to deliver classes statewide as appropriate and feasible.

· UNK will provide support for faculty to develop courses for distance delivery as appropriate.

INITIATIVE 6: UNK will use information technology to support best practices in student and administrative services, including ongoing administrative computing upgrades.  The aim is to improve support to decisionmaking and management, to enhance administrative oversight and accountability, and to streamline processes so they are more responsive to users.

Suggested Action Priorities: 

· UNK will continue to deploy software to deliver services to students via the Web (VCSA, VCAA, AVCIT).  

· UNK will continue to participate in the university-wide Administrative System Project to improve and enhance financial and human resources processes (VCBF and AVCIT).

· Administrative systems should provide ready access to data and reporting capabilities, in support of efficient business processes and decisionmaking across the campus (Technology Planning Committee).

· Administrative systems should provide ready access to the benchmark data requisite for the Evaluation and Prioritization of Academic Programs. 

· UNK will work collaboratively with other UN campuses to deploy a common portal application for faculty, staff, and students to improve access to services.
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Summary


The University of Nebraska at Kearney has been meeting the educational and service needs of placebound, nontraditional students in rural Nebraska for over 30 years.  In the 1970’s and 1980’s, those services were met by offering face-to-face classes at various locations throughout the state with major learning centers in Grand Island, North Platte, Columbus, McCook, and Broken Bow.  Participating faculty were all too familiar with the term “windshield time” as they spent many hours on the road to teach their classes in this face-to-face format.  As technology evolved, the delivery method of UNK offerings transitioned from face-to-face delivery to distance education delivery.  Although the delivery methods changed through the years, the needs of the off-campus students did not.  The nontraditional, placebound, working adults in rural Nebraska continue to seek quality educational programs from UNK.  UNK is committed to serving those needs by continuing and expanding its program offerings utilizing cutting edge distance education technology.    


UNK distance education enrollment has grown from 736 students in 1998-99 to 1,696 students in 2002-03, an increase of 960 students, representing a growth of 130 percent.  Looking ahead, UNK anticipates a projected enrollment of 2,482 by 2007.


UNK currently offers five graduate degree programs, two undergraduate degree programs, five endorsements, one specialist program, and one certificate program by distance education.  General studies and professional development courses are also offered.  These programs are offered either online, through videoconference, or in a blended format.


It is a difficult task to accurately project future program offerings because of the need for funding and resources to sustain growth.  If adequate funding and resources are allocated, future program offerings are anticipated to include four additional master degrees, one new certificate program, one undergraduate program, and additional undergraduate courses.  Estimated funding needed per year to offer these new and expanded programs is approximately $700,000 of which UNK currently generates $150,000 through the distance education fee.

History

UNK’s Division of Continuing Education has been meeting the educational and service needs of placebound, nontraditional, working adults throughout Nebraska for more than three decades.  In the early years, those services included face-to-face instruction at various locations throughout the state of Nebraska with major learning centers in Grand Island, North Platte, Columbus, McCook, and Broken Bow.   The major areas of concentration were in business administration and education at both the undergraduate and graduate level.  Teachers or pre-service teachers enrolled at UNK to meet their educational needs in the areas of undergraduate and graduate teacher education.  Educators moving up the career ladder pursuing careers as principals or superintendents also sought out UNK to fulfill their training needs.  These education degree programs were offered at all the major learning centers.  In the business world, undergraduate and graduate students relied on UNK to offer degree programs in Business Administration and the MBA.  Because of UNK’s reputation in these areas, it was common for students living in rural Nebraska to travel one to two hours or even longer to take a class from UNK faculty at these learning centers.  In fact, a course offered in North Platte would attract students from the Scottsbluff and Valentine areas.  Because of this demand for UNK’s programs, in a typical semester UNK would offer 50 courses in Grand Island, and 10 courses each in North Platte, McCook, and Columbus.  In the peak years, UNK’s off-campus enrollment reached over 2,000 students.  

With the evolution of technology in the 90’s, UNK responded to the market demand by transitioning from face-to-face instruction to distance education delivery.  Many students took advantage of the opportunity to cut travel time by enrolling in a course at a local distance receive site or by taking a class in the convenience of their own home.  Because most of these students were placebound, nontraditional, working adults who had personal and/or professional commitments, convenience and flexibility become major factors in determining where they earned their education. Therefore, UNK responded to this market by increasing its distance education delivered offerings.  Although the delivery methods changed, the educational needs of the off-campus students did not.  Teachers and pre-service teachers continue to need graduate programs and coursework, especially with recent legislation including the No Child Left Behind Act where teachers are to pursue advanced study in their content areas.  Rural Nebraskans continue to pursue business degrees in order to improve the operation of their small businesses and to advance up the career ladder.   Thus, the role and mission of UNK’s service to its off-campus constituents has not changed; however, the method by which it delivers those services has.      

Mission

The University of Nebraska at Kearney’s mission focuses on three areas which include undergraduate education, graduate education, and serving the needs of the off-campus students. Although undergraduate education is the primary focus of UNK’s role and mission, graduate education is also a core mission at UNK.  With 30 graduate degree programs offered at UNK, there are anywhere from 1400 to 1600 students (duplicated) enrolled in graduate courses in a given semester.  Because graduate students are more likely to be placebound working adults than undergraduate students, the majority of the students in the distance education programs are pursuing graduate degrees.  Out of 1,696 distance ed students in 2002-03, 63 percent or 1,065 of them were graduate students.  The statement below is extracted from UNK’s mission statement.  For its complete statement, refer to Appendix A.

“The University of Nebraska at Kearney is Nebraska’s public, residential university that is distinguished by its commitment to be the state’s premier institution for undergraduate education.  It seeks primarily to serve the needs of Nebraska through the operation of baccalaureate general academic and professional degree programs, and programs of graduate instruction, research, and public service, as authorized by the Board of Regents of the University of Nebraska.  The undergraduate and graduate programs are complementary and synergistic, and both are essential in the identity and mission of UNK.  Accessibility to the programs of the university is advanced through extending off-campus educational opportunities through selected degree programs, continuing education courses, cultural outreach, and economic development activities.”


Definition of Distance Education
 “Distance education is defined as a formal educational process in which the majority of the instruction occurs when student and instructor are not in the same place at the time of delivery of instruction.  Instruction may be synchronous or asynchronous.  Distance education may employ correspondence study, or audio, or video, or computer technologies.” (Guidelines for Distance Education, 2000, North Central Association Commission on Institutions of Higher Education) 

National Trends

1.
The demand for distance education courses continues to rise rapidly.  The literature is replete with evidence of the growing demand for distance education.  The approximate number of students enrolled in distance education courses grew by 113 percent from 1998 to 2001.  In 1997-98 there were 1,344,000 students (duplicated) enrolled in distance education while in 2001-02, there were 2,876,000 students enrolled at American colleges (Chronicle, 2004).  The International Data Corporation (IDCX) expects a 33 percent growth rate in distance education over the next several years (Howell, 2003).

2. More public institutions are offering distance education courses.  The number of public institutions offering distance education continues to grow.  In 1997, the percentage of public institutions offering distance ed courses was 78 percent, and by 2001-02, the percentage increased to 90 percent.  (Chronicle, 2004).

3. Students are shopping for courses that meet their schedules and circumstances.  More and more learners are requiring flexibility in program structure to accommodate their other responsibilities, such as full-time jobs or family needs.  With these constraints, students shop for courses that best accommodate their schedules and learning styles (Howell, 2003). 

4. More on-campus students are enrolling in distance courses.  Distance students include both the nontraditional continuing education students and growing numbers of younger, on-campus students.  This shift is occurring because traditional, on-campus students also have scheduling conflicts and appreciate the convenience and flexibility of online courses (Howell, 2003).   

5. Adult learners are the fastest growing population in higher education.  While the number of 18-24-year-old students increased only 41 percent between 1970 and 2000, the number of adult students increased by 170 percent (Howell, 2003).

6. The need for faculty development, support, and training is growing.  Faculty members tend to initially use their conventional classroom methods to teach at a distance and then become frustrated when attempts are unsuccessful.  In Green’s (2002) survey of the role of computing and information technology in U.S. higher education, chief academic and information technology officials rated “helping faculty integrate technology into their instruction” as the single most important technology issue confronting their campuses over the next two or three years (Howell, 2003).  

7. Distance programs have proven to be as effective as residential programs.  Two independent research studies compared distance MBA students to their residential peers.  Both studies found more similarities than differences between groups in learner satisfaction and educational outcomes.  The results found that distance learning is effective.  Distance students reported higher scores on technology, quantitative, and theory skills (Phillips, 2004).

8. Public acceptance of distance degrees has increased steadily.  In 1989, 50 percent of corporate managers rated a distance degree “as good as” a residential option.   To date, the acceptance rate is 90 percent (Phillips, 2004).

Current Distance Education Programs and Summary of Trends

1998-1999 to 2002-2003 Academic Years

Principal Academic Emphases

The principal academic emphases at UNK have been at both the undergraduate and graduate levels, meeting the needs of rural Nebraskans, especially teachers and the small business sector.  The second priority has been selected courses to be offered as electives, general studies, or parts of a degree program.

Degree Programs and Courses 


Currently, UNK offers five graduate degree programs, two undergraduate degree programs, five endorsements, one specialist program, and one certificate program by distance education.  Also offered are general studies courses and professional development courses for teachers.  The delivery method varies with some programs fully online or fully videoconference, while others take a more blended approach.   Programs and courses currently offered are:

   Graduate Degree Programs - 


M. S. in Biology – online/videotape


Educational Administration Masters – online/videoconference/face-to-face


Educational Administration Specialist - online


M. S. in Instructional Technology – online/videoconference


MBA – videoconference/online


M. .S. in Curriculum & Instruction – McCook/online


M. S. in Curriculum & Instruction – Grand Island/online

   Undergraduate Degree Programs - 


Business Management (undergraduate) – online/videoconference


Criminal Justice (undergraduate) – online/videoconference

   Endorsements - 


Gifted Endorsement – videoconference/online


Educational Media Endorsement - online


Special Ed Endorsement – videoconference/online


Drivers Ed Endorsement - online


Vocational Occupations Endorsement – online

   Certificate - 


Post-Baccalaureate Teaching Certificate - online

   Individual Courses - 


General studies courses – online & videoconference


Professional development courses for teachers – online & videoconference


Communication courses – online & videoconference


Foreign language courses - videoconference

Past Enrollment 
The distance education enrollment at UNK increased by 130 percent or 960 students (duplicated) from 1998-99 to 2002-03 (Chart 1).   Student credit hour production also increased by 130 percent or 2,845 credit hours (Chart 2).  The number of courses offered by distance education has doubled in the past 5 years from 55 courses in 1998 to 109 in 20003 (Chart 3).
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The decline in enrollment from 1998-2000 is due to the decrease and eventual elimination of PBS telecourses.
[image: image2.emf]Chart 2

Distance Education Enrollment

Student Credit Hours

1998-2003

1249

899

452

786

1821

922

963

1053

2037

3195

2171

1862

1505

2823

5016

0

1000

2000

3000

4000

5000

6000

1998-1999 1999-2000 2000-2001 2001-2002 2002-2003

Academic Year

Student Credit Hours

UG

GR

Total


       [image: image3.emf]Chart 3

Distance Education Courses

1998-2003

31

26

21

33

52

24

23

26

51

57

55

49

47

84

109

0

20

40

60

80

100

120

1998-1999 1999-2000 2000-2001 2001-2002 2002-2003

Academic Year

Courses

UG

GR

Total

   

  UNK’s off-campus enrollment patterns remain consistent with its role and mission which is reflected in the high percentage of students who are from Nebraska and live in rural areas.  Of the total off-campus enrollment, 90 percent live in rural areas and 94 percent live in Nebraska.  Compared to the traditional, on-campus enrollment, 79 percent of the students come from rural areas and 88 percent are from Nebraska (Charts 4 & 5).
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Funding 

Additional resources have not been available to adequately support the fast-growing demand of distance courses.  The recently implemented distance education fee of $20 per credit hour is a progressive step; however, further steps need to be taken to move the University mission of continuing education forward.

Comparison to Peer Institutions 


The number of distance courses offered by UNK’s peer institutions range from 7 at Minnesota State University Moorhead to 163 at Central Missouri University.  When reviewing all 10 peer institutions, the median number of distance courses offered in Fall 2003 was 46.  UNK offered 45 distance courses in Fall 2003.  Degree program offerings also remain consistent with UNK as the vast majority of distance programs offered by our peer institutions are graduate degree programs.

Future Distance Education Programs

2004-2005 to 2007-2008 Academic Years

Principal Academic Emphases 


The principal academic emphases at UNK will be the continuation of the development of complete degree programs at both the undergraduate and graduate level to meet the needs of placebound, nontraditional students.  UNK has a long history of serving rural Nebraska in meeting the needs of the off-campus students, especially teachers and the small business rural sector.  While the needs have not changed, the delivery methods have.  Where UNK was once known as the campus where faculty were all too familiar with the term “windshield time” with instructors driving to various locations in rural Nebraska, UNK now serves these same students in a more efficient manner through distance education.  A second priority will be the development of additional credit courses that can serve as electives, as general education requirements, or as parts of degree programs. 

New Degree Programs and Courses

 1.
M.S. Degree in the Teaching of Psychology - The department proposes to develop an online, 36-hour M.S. degree in the Teaching of Psychology to meet the continuing educational needs of high school teachers.  In three years, they anticipate enrollment of 90 students, with 50 percent of them from Nebraska and 80 percent rural.  

2.
Certificate in History  - The department is proposing to offer the graduate Certificate in History (18 hours) via distance with one course offered each semester and one in the summer.  The anticipated market is history and social science teachers.  In three years, the anticipated enrollment is 35 students, half of them Nebraskans with 75 percent rural


3. 
Master of Fine Arts – This is a proposed collaborative program with UNO with an anticipated start date of Fall 2005.  It will be the only MFA Creative Writing program in the Midwest.  Approximately 50 percent of the enrollment will be Nebraska residents with a total enrollment of 10-15 students.  

4.
Undergraduate Travel and Tourism Program - Tourism as an economic development tool is of interest to rural Nebraska communities, and UNK has the only Travel and Tourism program in Nebraska. While Nebraskans are the intended audience, it is anticipated there would be a demand from out-of-state students.  The program on campus is small but growing.  Projected enrollment is 20-25 students per cohort who would be primarily from Nebraska.  An adjunct with expertise in the field may be added to supplement existing faculty.  

5.
Curriculum and Instruction Degree; Special Education Advanced Practitioner Option - Four core courses for the M. A. in Curriculum & Instruction Program will be online as of this summer.  They will support four program options within the C&I degree.  One program option is Special Education Advanced Practitioner.  Courses in Special Education program will be converted to online format so that the Advanced Practitioner degree can be earned via distance.  The need for special education teachers remains strong.  This program would assist teachers who prefer to change to special education from regular education, as well as special education teachers who want to deepen their knowledge base.  The participants will be Nebraska educators who are non-traditional and often placebound students.   A small number of students are currently taking courses, and with additional recruitment, it could increase to a cohort of 25 students.  If demand is strong enough, several adjuncts may need to be hired. 

6.
M.A. in Curriculum and Instruction Degree - Montessori Early Childhood Specialization - Four core courses for the M. A. in Curriculum & Instruction Program will be online beginning summer 2004.  They will support four program options within the C&I degree.  Currently, students can earn a C&I degree with an emphasis in Montessori early childhood education.  No other institution in the country has made the Montessori program available online, yet the need for education to prepare teachers trained in this philosophy exists in every state.  With appropriate marketing, this could become a national effort.  A few courses in Montessori early childhood education are being offered at this time. Adjunct faculty members who have expertise and experience in Montessori serve as adjunct faculty.  

7.
M. A. Master Teacher in Physical Education courses - Every school district in the state has physical education teachers, and many of these teachers are located at a distance from a university campus.  Physical education teachers often have coaching assignments or other duties that do not allow flexibility in their schedules to travel to a campus.  Therefore, interest has been expressed in this program, and enrollment is steady.  Offering up to 50 percent (18 hours) of coursework would increase the opportunities of these teachers to obtain a degree in their discipline.  Projected enrollment is 20-25 teachers.  An adjunct may be added to provide additional expertise and support.

8.
M.A. Curriculum & Instruction Program Courses - Elective graduate courses for practicing teachers are proposed that will enhance their preparation, satisfy ongoing certification requirements, and facilitate future graduate degree work.  The demands on rural teachers who do not have professional development support within the district and must meet the state expectations of teaching to standards and assessing student learning are different than the needs of teachers in larger schools.  A series of courses would be developed to meet the instructional and assessment needs of this population.  A new position or several adjunct lecturers would be added to provide these courses.

9. Undergraduate Teacher Education program courses- Several courses in the undergraduate teacher education program will be converted to an online format to meet the needs of community college transfer students in the early childhood education program, as well as non-traditional students.  Multicultural education courses(s) will be available online to meet the needs of educators who work with students from diverse backgrounds and/or who may want to work toward an ESL endorsement.   No new faculty member is needed, although adjuncts will need to be hired if the demand is large enough to require more sections than are currently offered.

10. Computer Science and Information Systems courses – The department proposes to offer CSIS 108 (Computers in Society) and CSIS 130 (Introduction to CSIS) each once annually by distance.  These are General Studies courses which would be useful to any distance student trying to complete an undergraduate degree.  About 40 students per year are expected to enroll, 20 in each class.  It is expected that 85 percent of them would be Nebraska natives and 70 percent would be rural.

11. Physics courses – Physics courses would be offered in support of the M.S. Degrees in Biology and in Science Education, and to Enhance Content Preparation under the No Child Left Behind Act.  The department anticipates offering one or two courses per semester in support of the current M.S. distance program in Biology and to satisfy the needs for enhanced faculty preparation in content areas under No Child Left Behind Act.  There is also thought being given to the possibility of assuming primary responsibility for the M.S. in Science Teaching and moving it to distance, though this possibility is not reflected in the estimates that follow.  The department estimates 60 student enrollees per year with 40 percent of them from Nebraska and 90 percent rural.  

12. Other Courses – Additional courses to be developed are selected advanced courses in Speech and Journalism and Mass Communication, and courses in Multimedia.

Expansion of Continuing Degree Programs and Courses 
1.
M.S. in Biology Degree - The department envisions that in three years, enrollment should increase from the current 92 to 150 students.  About 40 percent of the students are expected to be Nebraska residents, and about 90 percent to be rural.  

2.
Ed. S. in Educational Administration for Superintendents -  The needs of educators who are placebound can be better met with this program in an online format.  There is no projected increase in support as this program is being converted from a blend of videoconference and face-to-face to online.  The vast majority of the audience will be Nebraskans living in rural areas.

3.
M.A. in Educational Administration - Preparation of Principal - The need and demand in Nebraska for educators prepared as principals continues to be strong.  UNK is offering this program in a blended format with 50 percent of the courses offered by videoconference and 50 percent of the courses on campus.  The students are located in western, eastern central and southeast Nebraska.  The delivery of the program may be expanded to northeast Nebraska with an anticipated cohort of 25 students.  If so, additional adjuncts or a lecturer will need to be hired to support the expansion.

4.
M. A. in Instructional Technology Program - This degree has three program options and is currently offered in a blended distance format sharing the core of four online courses required by the C&I program.  If it is converted to a fully online program, the audience will expand to even more placebound Nebraskans and educators in the region.  The need and demand for educators with technology expertise continues.  Additional adjuncts will be needed.

5.
Educational Media Endorsement – This is an option within the M. S. in Instructional Technology degree.  The need and demand continues to be strong in Nebraska and the region for Educational Media specialists.  UNO and UNK collaborate in delivering this endorsement program by distance.  The size of the current program has led the College of Education to reallocate resources for a second faculty member with credentials in Educational Media.  Students in the program currently are primarily from Nebraska, although some come from other states.  It is anticipated that up to 25 additional students could be attracted from out-of-state with further marketing.  If demand is great enough, an adjunct will need to be hired.

6.
Online Post Baccalaureate Certificate Courses - UNK is the only institution in Nebraska that offers online courses leading to secondary education certification to individuals with bachelor’s degrees.  These degrees must be in a discipline that is taught in secondary schools.  This set of courses could be expanded to a regional base if advertised.  An additional position would be needed but other services are in place.

7.
MBA – This is currently being offered in a blended format with the majority of the delivery by videoconference to Grand Island and the remainder online.  The expansion of the receive sites will be determined upon demand with McCook, North Platte and Columbus as target sites.  The program will also integrate additional online components to meet the demands of the non-traditional, placebound, working adults.    

8. 
Other Courses - Individual course expansion is expected to be in the areas of speech, modern languages, teacher development, music, women’s studies, and professional development for teachers.

Student support services – UNK is committed to providing support services to its distance learning students. Expansion of student support services for future programs are recommended below:  

1. Develop a distance education handbook for students – A handbook for students taking a distance ed course would be a valuable resource for the student.   Although most of the resources will be available on the Continuing Ed web site, a comprehensive handbook in a PDF format may be helpful.

2. Conduct a survey of students to receive input and recommendations on support services – The best way to determine if UNK is meeting the needs of the students is to ask them.  With the availability of survey software, this could easily be accomplished.  Another survey tool that is addressing issues pertaining to student services is the distance ed evaluation being developed for faculty use by the Faculty Senate Continuing Ed Committee. 

3. Upgrade the Continuing Ed web site – The Continuing Ed web site has been a useful resource for those students interested in distance courses by answering questions regarding online courses and providing links to student resources.  Additional resources will be added to this web site.   

4. ITS Services – As the demand for distance courses increases, the services provided by ITS such as Help Desk support, training services, etc. will also evolve with the technology and the needs of the campus.  

5. Improve communication with distance students – Faculty members vary as to how they communicate with their online students prior to the start of their classes with various methods used, i.e., email, letters, phone calls or nothing.  It is the latter that is an issue as some students do not know how to get started with their online classes and are well into the semester before they initiate contact with the instructor.  A process needs to be established in order to improve the communication with the distance student.

6. Provide testing services – Continuing Ed has provided testing services to the students and could expand these.
7. Library Services – To further enhance library services, the library will develop web pages to address the research needs of distance education students.  Communication with distance students will be increased to promote the use of library services and resources.  
8. Career Planning Services – Career Services has expressed an interest in providing services to the distance ed students.      

9. Office of New Media Services – A collaborative effort to establish an Office of New Media Services is in the development stage and would provide multimedia assistance to students.  

10. Online Writing Center – The UNK Writing Center is recommending to expand their writing assistance to the distance ed students.  Most of it could be done electronically.

11. Advising – Improve advising services to the distance students.

12. Tutor Assistance – Tutors have been provided for distance classes and these services will be expanded.

Faculty support services  - Recommendations for faculty support services include:

1. Designate an instructional designer for each of the colleges – With the increase of online course development, it is critical to provide adequate support to the faculty.   It is Continuing Ed’s goal to eventually designate one instructional designer to each college. 

2. Establish a faculty mentor program – Many colleges have set up a faculty mentor program where faculty are assigned to an experienced distance ed instructor who “mentors” them throughout their teaching of their distance ed course.
3. Provide testing services – While most faculty teaching online give timed tests or open book tests, some prefer the traditional testing methods and are concerned about students cheating.  Proctored testing services could be established to eliminate these concerns.  
4. Develop a distance ed discussion board for faculty and staff – A discussion board could be helpful to faculty who are teaching a distance ed course where they could easily share their experiences on various aspects of distance education.

5. Enhance the Continuing Education web site to include faculty resources – Posting information regarding distance instruction would be helpful to the faculty, such as articles on teaching via distance, training available, valuable web sites, videoconferencing capabilities, receive sites, and services provided by Continuing Education, etc. 

6. Establish a distance ed support team – A distance ed support team of an instructional designer, technician, librarian, and marketing person is recommended to consult with the instructor prior to the development of a course.

7. Offer the Summer Institute for Online Teaching – UNL has developed an effective training workshop for faculty teaching online.  UNK is collaborating with them to offer the workshop to faculty in summer 2004.

8. Return differential non-resident tuition to the departments – If the non-resident distance tuition is increased to a market-driven amount, it is recommended that the differential tuition is returned to the department who is providing the degree program.   

9. Develop a faculty handbook on teaching by distance – A comprehensive handbook on distance education available on the web site would be beneficial to faculty.   

10. Office of New Media Services – A collaborative effort to establish an Office of New Media Services is in the development stage and would provide multimedia assistance to faculty.  

11. ITS Services – As the demand for distance courses increases, the services provided by ITS such as Help Desk support, training services, etc. will also evolve with the technology and the needs of the faculty.
12. Expand course development funds – The summer stipend available to faculty for the development of distance courses is under review.  It is recommended that the amount should be increased. 
13. Library Services – To further enhance library services, the library will develop web pages to address the research needs of distance education faculty.  The library will collaborate with faculty to include library information and web links in their online course materials for distance classes.  Communication with distance faculty will be increased to promote the use of library services and resources.  
Projected participants and estimates of  demand for future programs


With the anticipated future growth and expansion of the above listed new and expanded programs, annual enrollments are expected to increase by 10 percent in each of the next 3 years, resulting in 2,482 distance ed students by Spring 2007 (Chart 6).  It is expected that UNK will continue to serve the rural population with 90 percent of the students living in rural areas.  With the development of new programs that may be in demand regionally, the percentage of nonresidents is anticipated to increase from 6 to 10 percent within the next 3 years; however, by far, the majority of the students will be Nebraska residents living in rural areas.
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Funding 


To determine future funding for distance courses, several factors must be considered.  These include costs for course development, infrastructure, faculty development, teaching, technology support, library support, materials, and administration.  To offer the new and expanded programs listed in the previous section, the projected cost is approximately $700,000 annually.  The $700,000 would be offset by the distance fee revenue which is estimated to generate $150,000 per year at UNK, thus, projecting an estimated need of $550,000 annually to offer quality distance ed programs. 
Policy and administrative process changes 


To facilitate distance education development, a Distance Education Advisory Council will be formed to address policy issues related to distance education programs and courses.  Two representatives from each college will be appointed to this committee, along with representatives from the library, Informational Technology Services, and Continuing Education. 

New institutional program partnerships 


Institutional program partnerships will continue with the M.S. in Biology, Special Ed, Gifted, and German programs.  A new collaboration to begin in the Fall 2005 with UNO is the MFA.  There is also interest expressed by the College of Fine Arts and Humanities to collaborate with colleges throughout the state in the areas of German, French, and Spanish.
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Appendix A

UNK Mission Statement

The University of Nebraska at Kearney is Nebraska's public, residential university that is distinguished by its commitment to be the state's premier institution for undergraduate education. It aims to graduate persons who know the accomplishments of civilizations and disciplined thought and are prepared for productive careers, further education, and responsible citizenship. It seeks primarily to serve the needs of Nebraska through the operation of baccalaureate general academic and professional degree programs, and programs of graduate instruction, research, and public service, as authorized by the board of Regents of the University of Nebraska. The undergraduate and graduate programs are complementary and synergistic, and both are essential in the identity and mission of the university.

The university pursues the preservation, enrichment, and transmission of knowledge and culture across a broad scope of academic disciplines. It places the highest priority on programs of instruction and learning that educate students to be lifelong, independent learners.

The university seeks a diverse student body representing a wide range of ethnic origins, interests, financial resources, and aptitudes, provided that each student is prepared to benefit from the course of study in prospect. Accessibility to the programs of the university is advanced through extending off-campus educational opportunities through selected degree programs, continuing education courses, cultural outreach, and economic development activities.

The university emphasizes excellent teaching, scholarship, and service designed to produce student learning. It strives for an active, student-centered learning environment grounded in the principles of academic freedom and responsibility. The university requires its baccalaureates to complete an area of specialization and an extensive general studies curriculum that emphasizes the liberal arts. An accomplished and diverse faculty, drawn from learning centers of scholarship nationwide, teaches the general studies curriculum as well as the curricula in the academic disciplines. The university supports scholarly and creative activities that involve undergraduate and graduate students, enhance instructional programs and student learning outcomes, and aid faculty professional development.

The university seeks to foster in each student personal and intellectual qualities essential to responsible life in society such as integrity, respect for others, initiative, diligence, quantitative skills, and capacities for clear thinking, speaking, and writing. These qualities are cultivated best through personal experience in the company of others, and the university thus affirms its tradition of residential education. Opportunities to engage with others in residential life and activities in arts, athletics, service, study, and social groups are integral to the educational mission of the university.
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